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LOI MO PAU
1. Tinh cép thiét caa dé tai

Trong nén kinh té thi truong, cac doanh nghiép ngay cang phat trién da dang va
phong phti hon duéi nhiéu hinh thirc. Doanh nghiép mudn ton tai va phat trién thi van
dé séng con doanh nghiép can quan tdm 1a tinh hiéu qua. Chi khi hoat dong san xuat
kinh doanh c6 hiéu qua doanh nghiép méi co thé tu trang trai chi phi da bo ra, 1am
nghia vu véi ngan sach Nha nuéc va quan trong hon 1a duy tri va phat trién quy mo
hoat dong san xuét kinh doanh trong doanh nghiép. Hiéu qua kinh té 1a két qua tong
hop cua mét loat c4c chi tiéu danh gia hiéu qua caa cac yéu td bo phan. Trong d6, hiéu
qua str dung tai san gan lién véi loi ich ctia doanh nghiép ciing nhu hiéu qua san xuat
kinh doanh cua doanh nghiép. Do dé cac doanh nghiép phai ludn tim moi bién phap dé
nang cao hiéu qua st dung tai san.

Nam rd dugc tinh hinh d6, mudn thanh cong va phat trién 1au dai, doanh nghiép
can trang bi cho hé théng trang thiét bi, co s ha tang vitng manh dé dam bao tinh canh
tranh. Pac biét 1a voi nhitng doanh nghiép xay dung thi viéc chu trong dau tu cho tai
san ciing 12 van dé can thiét hon baoi 18 trong qua trinh hoat dong cia doanh nghiép
nay, tai san dugc st dung vo cling phong phi va c6 gié tri lon. Viéc to chac st dung
tai san tiét kiém, hiéu qua 1a doi hoi tat yéu khach quan, gan lién véi su ton tai cia moi
doanh nghiép. Viéc quan ly, sir dung tai san co hiéu qua s& gop phan tiét kiém chi phi
va mang lai loi nhuan téi da cho doanh nghiép.

Cong ty TNHH Xay dyng Hong Chau 1a mot doanh nghiép xay dung cé hoat
dong chu yéu 1 thi cong xay dung céc cong trinh giao thong, thay loi, san {ii mat
bang, cap thoat nudc. Trong nhitng nim qua, cong ty di quan tim dén van dé hiéu qua
st dung tai san va da dat duoc nhitng thanh cong nhat dinh. Tong tai san ting nhanh
qua cac nam, cong ty c¢6 nhitng budc phét trién vuot bac, dan khang dinh dugc vi tri
trong nganh. Nho d6, kha nang canh tranh cling nhu uy tin ctia cong ty ngay cang duoc
nang cao. Tuy nhién, do nhiéu nguyén nhan khéach quan va cha quan, nam 2021 tng
tai san giam di din dén hiéu qua sir dung tai san ciing giam theo. Thuc té dé anh
huong tiéu cuc toi su phat trién cia Cong ty. Trudc yéu cau doi méi, dé co thé dung
vitng va phat trién trong méi trudng canh tranh gay gét, nang cao hiéu qua sir dung tai
san 1a mot trong nhiing van dé hét sirc cap thiét ddi vai Cong ty.

Nhan thire dugc tim quan trong nay, em chon dé tai 1a “Phan tich hiéu qua sir
dung tai san cua Cong ty TNHH Xay dung Hong Chau” dé nghién ctiu cho khoa luan
tt nghiép.

2. Muc tiéu nghién ctru
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Muc tiéu téng quat: Phan tich, danh gia hiéu qua sir dung tai san cia Céng ty
TNHH Xay dung Hong Chau, tir d6 dé& xuét cac giai phap gop phan nang cao hiéu qua
str dung tai san cua cong ty.

Muc tiéu cu thé:

- Heé théng hda céc khia canh ly luan chung vé tai san va hiéu qua st dung tai san
cua cac doanh nghiép trong nén kinh té thi treong.

- Phan tich va danh gia thuc trang str dung tai san va hiéu qua sir dung tai san cta
Cong ty, chi ra nhitng han ché, bat cap can giai quyét.

- Ly giai cac nguyén nhan dan dén nhitng han ché, yéu kém cua Céng ty trong
van dé sir dung tai san.

- P& xuit cé4c giai phap gop phan nang cao hiéu qua sir dung tai san tai Cong ty
TNHH Xay dung Hong Chau.

3. Poi twgng va pham vi nghién ciru

Doi twong nghién ciru: Hiéu qua str dung tai san cua Cong ty TNHH Xay dung
Hong Chau.

Pham vi nghién criu:

- V& thoi gian: Phan tich hiéu qua sir dung tai san cta cong ty tir nam 2019 dén
nam 2021.

- Vé khong gian: Dé tai nay duoc nghién cau tai Cong ty TNHH Xay dung Hong
Chéu.

4. Phwong phap nghién cuu
Phwong phdp thu thdp sé liéu:
- Thu thap sé liéu tai bo phan ké toan cua cong ty.
- Tham khao séach, cac van ban c6 lién quan dén dé tai.

Phwong phdp phan tich va téng hop: danh gia hiéu qua sir dung tai san cua cong
ty & cac ndm 2019, 2020 va 2021, tir d6 hé thong va hoan thién vé mat Iy luan, phan
tich hiéu qua sir dung tai san cua cong ty va dé xuat mot sb giai phap.

5. Két cau ciia dé tai
Chuong 1: Co sd ly luan vé phan tich hiéu qua sir dung tai san cua doanh nghiép.

Chuong 2: Phan tich hiéu qua st dung tai san cua Cong ty TNHH Xay dung Hong
Chau.
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Chuong 3: M6t s6 giai phap nham nang cao hiéu qua sir dung tai san cia Cong ty
TNHH Xay dung Hong Chau.
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CHUONG 1: CO SO LY LUAN VE PHAN TIiCH HIEU QUA
SU DUNG TAI SAN CUA DOANH NGHIEP
1.1. Khai quat vé phan tich hiéu qua sir dung tai san cia doanh nghiép
1.1.1. Khai nigm vé tai san
Tai san 1a tit ca cac ngudn luc co thyc, hitu hinh hodc vo hinh gom cac vat,

tién, gidy to ¢ gia va cac quyén tai san cua doanh nghiép tai mot thoi diém nhit dinh,
c6 kha nang mang lai lgi ich cho doanh nghiép do.

Theo chuan muc ké toan s6 01 - Chuan myc chung (Ban hanh va céng bd theo
Quyét dinh s6 165/2002/QP-BTC ngay 31/12/2002 cua Bo truong Bo Tai chinh) tai
muc s6 22 néu rd: “Tai san dwoC biéu hién duwdéi hinh thai vdt chdt nhu nha xudng,
may moc, thiét bi, vat tu, hang hoa hoac khdng thé hién duwdéi hinh thai vat chdt nhu
ban quyén, bang sang ché nhung phdi thu dwroc loi ich Kinh té trong twong lai va thuéc
quyén kiém soat cua doanh nghiép” [1].

1.1.2. Phan logi tai san
1.1.2.1. Theo hinh thai biéu hién

Theo hinh théi biéu hién (hinh théi gia tri) két hop véi tinh chat luan chuyén cua
tai san, todn bo tai san cua don vi duoc chia lam 2 loai: Tai san ngin han va tai san dai
han.

- Tai san ngan han la nhitng tai san thuoc quyén s hitu va quan ly caa doanh
nghiép co thoi han str dung, luan chuyén, thu hoi trong vong mot nim hodc mot chu Ky
kinh doanh binh thudng caa doanh nghiép, gom: tién, cac khoan twong duong tién, cac
khoan dau tu tai chinh ngan han, cac khoan phai thu ngan han, hang ton kho va tai san
ngan han khac [3, tr. 21].

- Tai san dai han 1a nhitng tai san thudc quyén sé hitu va quan ly caa doanh
nghiép cé thoi han sir dung, luan chuyén, thu hoi trén mot nam hoac trén mot chu ky
kinh doanh binh thudng caa doanh nghiép, bao gom: cac khoan phai thu dai han, tai
san ¢b dinh, bat dong san dau tu, cac khoan dau tu tai chinh dai han va tai san dai han
khac [3, tr. 22].

Muc dich phan loai: phan anh cai dang c6, dang ton tai trong don vi biéu hién
trang théai cu thé cua tai san, ¢ thé duoc tai tro tir mot hay nhiéu ngudn khac nhau.

1.1.2.2. Theo nguon hinh thanh tai sdan

Theo cach phéan loai nay toan b tai san cia don vi dugc hinh thanh tir hai
ngudn: ngudn vén chu sé hiru va khoan no phai tra.
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- Nguén vén chu sé hitu 12 ngudn vén cua cac chu 6 hitu, cac nha dau tu dong
g6p khi méi thanh lap doanh nghiép va dugc bo sung thém trong qué trinh kinh doanh.
Tuy theo loai hinh doanh nghiép (doanh nghiép lién doanh, doanh nghiép tu nhan,
cong ty c¢6 phan...) ma tinh cu thé cua ngudn hinh thanh tai san ciing khac nhau. Tuy
vay, c6 thé chia ngudn vén chu sé hiru thanh cac loai sau: ngudn vén kinh doanh (vén
gop), loi nhuan chua phan phdi sau thué (13i luu giir), ngudn vén chuyén dung, ngudn
vén cha so hitu khéc, ngudn kinh phi va quy khac [3, tr. 25].

- No phai tra 12 s6 tién von ma doanh nghiép di vay, di chiém dung caa don vi, to
chuc, ca nhan khac va do vay doanh nghiép co trach nhiém phai tra, phai thanh toan.
Tuy theo tinh chit ting khoan ng va thoi gian thanh toan toan bo cdng no phai tra
duoc chia thanh ng ngan han va no dai han [3, tr. 27].

Muc dich phén loai: cho biét tai san dugc hinh thanh tir dau, biéu hién mat triru
tugng cua tai san, co thé tham gia vao viéc hinh thanh mot hay nhiéu tai san.

1.1.3. Khai nigm phan tich hiéu qud si# dung tai sdn

Hiéu qua 1a phép so sanh dung dé chi mdi quan hé giita két qua thuc hién céc
muc tiéu hoat dong cua chi thé va chi phi ma cha thé bo ra dé co két qua d6 trong
nhitng diéu kién nhat dinh. Hiéu qua duoc xem xét trong bdi canh hay diéu kién nhat

dinh, dong thoi cling duoc xem xét dudi quan diém danh gia cua chu thé nghién cau.

Mot doanh nghiép dé ¢ thé ton tai va phat trién duoc thi phai quan tam téi hiéu
qua kinh té. Ban chét caa hiéu qua kinh té trong hoat dong san xuat kinh doanh 1a phan
anh mit chat luong cua cac hoat dong kinh doanh, phan anh trinh d6 sir dung céc
ngudn luc (lao dong, thiét bi may moc, nguyén vat liéu va tién von) dé dat duoc céc
muc tiéu xac dinh trong qua trinh san xuat - kinh doanh. Muc dich khi 1ap ra doanh
nghiép co thé 1a t6i da hoa loi nhuan, t6i da hoa doanh thu, tdi da héa hoat dong hitu
ich caa cac nha lanh dao doanh nghiép. Nhung muc tiéu Ién nhét cua cac doanh nghiép
1 t6i da hoa gia tri tai san cho cha sé hiru. Va dé lam duoc didu do, tat ca cac doanh
nghiép déu phai nd lrc khai théc triét dé va st dung c6 hiéu qua tai san caa minh.

Nhu vay, hiéu qua st dung tai san cia doanh nghiép phan anh trinh d9, nang
lyc khai thac va sir dung tai san caa doanh nghiép sao cho qua trinh san xuét kinh
doanh tién hanh binh thudng véi hiéu qua kinh té cao nhat.

C6 thé hiéu, phan tich hiéu qua sir dung tai san tc 1a xem xét hiéu qua st dung
cua céc loai tai san ngan han va tai san dai han cua doanh nghiép gitta ky nay so véi ky
trudec.
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1.1.4. Vai tro caa phan tich hi¢u qud si dung tai san

Ddi véi cac doanh nghiép trong qué trinh hoat dong san xuat kinh doanh thi
cdng tac khai thac, quan 1y va sir dung tai san giit vai tro quan trong trong viéc quyét
dinh hiéu qua dat dugc trong mdi ky kinh doanh. Do dé, viéc phan tich hiéu qua sir
dung tai san s& cung cap céac théng tin bd ich gip cho cac nha quan tri dé co thé danh
gi& khach quan duoc tinh hinh quan ly va sir dung tai san cta don vi c6 hop ly hay
khong. Tir d6 s& gilp cac nha quan tri dua ra cac quyét dinh dung dan nham phét huy
nhitng diém manh va c6 nhitng dinh hudng, giai phap dé khac phuc nhitng mat han ché
dang gap phai nham nang cao hiéu qua sir dung tai san. Ngoai ra, viéc phan tich hiéu
qua sir dung tai san s& gilp cho cac t6 chuc tin dung c6 dugc thong tin tai chinh dé
xem xét va ra quyét dinh c6 nén cho doanh nghiép vay vén hay khdng. Vi khi doanh
nghiép str dung tai san co hiéu qua chiing to doanh nghiép dat hiéu qua kinh doanh tét
dam bao duoc kha nang thanh toan ng cua doanh nghiép.

1.1.5. Y nghia ciia phan tich higu qud si dung tai san
Bat ky doanh nghiép nao ciing quan tim dén hiéu qua sir dung tai san. St dung
tai san 1a van dé then chét gan lién véi sy ton tai va phat trién ctia doanh nghiép. Tinh
hiéu qua cua viéc su dung tai san la:
+ Mang lai hiéu qua cho qué trinh san xuat cia doanh nghiép, nang cao kha ning
sinh 151 va dam bao thich ung nhanh trong méi trudng canh tranh day bién dong khi
tinh hinh kinh doanh gap tré ngai.

+ La co s& cho doanh nghiép co loi thé canh tranh véi cac d6i thu trong ciing
nganh trén thi truong boi téi da hoa duoc gia tri tai san s& gidp doanh nghiép co dugc
sb luong ciing nhu chat luong san pham vuot troi hay it nhét cling mang lai sy 6n dinh
dén cho khéch hang.

+ Gilp doanh nghiép tiét kiém duogc s6 tién 16n, dam bao sir dung hop ly, tranh
lang phi, that thoét, tir d6 vong luan chuyén tai san thanh doanh thu dién ra nhanh
chéng, tao loi thé thwong mai trén thi truong.

Phan tich hiéu qua sir dung tai san c6 tac dung danh gia chat luong cong tac
quan 1y tai san va st dung tai san cta doang nghiép, trén co sé d6 dé ra nhimg bién
phap nang cao hon nita hi¢u qua stir dung tai san. Vi vay, cong tac phan tich hi¢u qua

st dung tai san c6 y nghia rat quan trong.
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1.1.6. Nhiém vu cia phan tich hiéu qud s dung tai san

Khi phan tich hiéu qua st dung tai san can phai nghién ciru mot cach toan dién
ca vé thoi gian, khong gian, moi trudng kinh doanh va dong thoi dat né trong mbi
quan hé vai su bién dong cua cac yéu td san xuat.

Do vay, khi phan tich hiéu qua sir dung tai san truéc hét phai xay dung duoc hé
théng cac chi tiéu tai chinh téng hop va chi tiét pht hop véi dic diém cuaa tirng nhom
tai san su dung trong doanh nghiép tir viéc thu thap s liéu tir cAc Béo cdo tai chinh,
sau d6 phai biét tan dung phuong phap phan tich thich hop. Viéc phan tich phai duoc
tién hanh trén ting chi tiéu sau d6 tdng hop lai, tir d6 dua ra cac bién phap nang cao
hiéu qua sir dung tai san, nham khai thac hét cong suat cua tai san da dau tu.

1.2. N§i dung phén tich hiéu qua si dung tai san cia doanh nghiép

Phéan tich hiéu qua st dung tai san khéng nhitng phan tich hiéu qua sir dung
téng tai san ma con ca phan tich hiéu qua tai san ngin han va dai han bang cach xay
dung va phan tich céc chi tiéu téng hop, chi tiét phd hop véi ting nhém tai san. Tur
viéc phan tich trén cé thé dua ra duoc nhitng bién phap nang cao hiéu qua st dung tai
san, tan dung t6i da cong sut cua tai san.

1.2.1. Phan tich higu qud si dung téng tai sdn
1.2.1.1. Hiéu sudt sir dung téng tai sdn
Viéc phan tich hiéu qua st dung tong tai san caa doanh nghiép cé thé dugc tién

hanh théng qua céc chi tiéu sau:

Doanh thu thuin

HTS R \ A
Tong TS binh quan

Chi tiéu nay cho biét ctr 1 ddng gi4 tri tai san binh quan duoc dau tr vao qua
trinh san xuat kinh doanh thi mang lai bao nhiéu déng doanh thu thuan. Tri s6 cua chi
tiéu nay cang cao, kha ning tao doanh thu thuan cang cao, doanh nghiép cang co6 diéu
kién dé nang cao kha ning sinh loi.
1.2.1.2. Surc sinh loi cua tai san

LNTT (LNST)
ROA = —
Tong TS binh quan

Chi tiéu nay cho biét ctr 1 dong tai san binh quan ding vao hoat dong kinh
doanh cua doanh nghiép s& tao ra dwgc bao nhiéu dong LNTT hodc LNST. Trj sb cua
chi tiéu nay cang cao ching to doanh nghiép sir dung tai san cang hiéu qua.
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Ngoai ra, can thiét phai phan tich cac nhan té anh huong dén ROA bang cach
st dung phuong trinh Dupont két hop véi phuong phép loai trir thiy rd anh huong cua
su bién dong Hrs va ROS dén ROA.

Doanh thu thuan LNTT (LNST)
X

ROA = — 5
Tong TS binh quan  Doanh thu thuan

= Hts X ROS

Mic du, chi tiéu ROA phan anh maot cach tong hop vé hiéu qua sir dung tai san
cua doanh nghiép. Tuy nhién, chi tiéu nay chiu anh huéng cua cau trdc ngudn vén, do
d6 dé xac dinh hiéu qua kinh doanh trong diéu kién gia dinh doanh nghiép khong di
vay (loai trir anh huéng cua cu tric ngudn von) ta c¢d thé st dung chi tiéu sau:

Loi nhuén trudce thué va 1ai vay

Téng tai san binh quan
Chi tiéu nay khi phan tich thudong duoc so sanh véi 13i suat vay ngan hang dé ra
quyét dinh c6 nén vay hay su dung von tu ¢d. Néu RE > r thi doanh nghiép nén tiép
nhan céc khoan vay va tao ra phan tich liiy cho chu s¢ hitu.
1.2.1.3. Suc sinh loi ciia doanh thu thuan

Loi nhuén sau thué
Doanh thu thuan

ROS =

Doanh thu c6 anh huang truc tiép dén loi nhuan cudi cung caa doanh nghiép,
chinh vi vay ma dé tang loi nhuan sau thué can phai duy tri tbc d6 ting cta doanh thu
nhanh hon té¢ d6 ting cuia chi phi khi d6 méi c6 duoc su phat trién bén viing.

Chi tiéu nay phan anh véi 1 dong doanh thu thuan thi duoc bao nhiéu dong lgi
nhuan sau thué. Chi tiéu ndy cang cao ching té kha nang sinh 10i caa vén cang cao,
doanh nghiép kiém soat duoc chi phi.

1.2.2. Phan tich hiéu qud sir dung tai san dai hgn
1.2.2.1. Hiéu sudt s dung TSDH

H B Doanh thu thuin
TSPH ™ Gi4 tri TSDH binh quan

Chi tiéu nay cho biét 1 dong gia tri TSDH binh quan dugc dau tu vao san xuat
kinh doanh tao ra duoc bao nhiéu dong doanh thu thuan. Hyspy cang 16n thi cang tao
diéu kién nang cao kha nang sinh lgi cia TSDH.



1.2.2.2. Hiéu sudt sir dung TSCD

Doanh thu thuin
Gia tr1 con lai cia TSCD binh quan

Hrsep =

Hrscp cho biét 1 dong gia tri con lai binh quan cua TSCP dau tu vao san xuat
kinh doanh trong ky thi tao ra dugc bao nhiéu dong doanh thu thuan. Trj s6 cua chi
tiéu nay cang cao cang tét.

1.2.2.3. Suc sinh loi cua tai san dai hgn

LNST

ROA =
TSPH ™ TSDH binh quan

Chi tiéu nay phan anh kha ning sinh loi cta tai san dai han. Khi nhin vao ty sé
nay, doanh nghiép biét ctr 1 dong gia tri tai san dai han sir dung thi cudi ki nhan dugc
bao nhiéu dong lgi nhuan sau thué. Hé sé nay cang cao cang tét, thé hién cong tac
quan tri tai san dai han hiéu qua cta doanh nghiép va Ia chi tiéu cho cac nha dau tu
danh gia truéc khi quyét dinh dau tu vao doanh nghiép.

1.2.3. Phan tich higu qud si dung tai sdn ngdn han

Tai san ngan han 1a mot khoan muc trong Bang can d6i ké toan bao gom tat ca
loai tai san c6 thé d& dang chuyén do6i sang tién mat trong vong mot chu ky kinh
doanh. Tai san ngan han rat quan trong trong kinh doanh béi d6 1a nhiing tai san dugc
st dung cho hoat dong hang ngay va chi tra cho céc chi phi phét sinh. Vi thé viéc nang
cao hiéu qua sir dung TSNH rét quan trong.

Pé phan tich hiéu qua st dung TSNH ta thuong dung c4c chi tiéu sau:
1.2.3.1. Toc dé luan chuyén TSNH

Dé danh gia toc do luan chuyén TSNH nha phan tich s& tinh toan va so sanh hai
chi tiéu sau:

B Doanh thu thuan
rsvi) ~ Gia tri TSNH binh quéan

S6 vong quay TSNH (H

Pon vi tinh la vong/ky (1an)

Chi tiéu nay cho biét 1 dong gia tri TSNH binh quéan dau tu trong ky thi tao ra
dugc bao nhiéu ddng doanh thu thuan. S vong quay TSNH nay cang I6n thi téc do
ludn chuyén TSNH ting, doanh nghiép cang c6 diéu kién dé nang cao kha ning sinh
l61 cua TSNH.

Thoi gian ky phan tich

Thoti gian 1 vong quay TSNH (N = —
8 & 1y Nrgair) So6 vong quay TSNH
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DPon vi tinh la ngay/vong
Chi tiéu nay thé hién trong ky mdi vong quay caa TSNH hét bao nhiéu ngay.
Nguoc lai Vi Hrsyp, chi tiéu Ntsyy cang 16n, tuong ing Hrsyy cang nho, lam giam
tdc do luan chuyén caa TSNH.
Trong d6: néu Ky hiéu V4, Va,..., V,, 1an luot 12 gia tri TSNH duoc lay ¢ nhiéu
thoi diém khac nhau cuaa ky kinh doanh (phai lay nhiéu thoi diém méi dam bao tinh
chinh xac vi TSNH luan chuyén nhiéu lan trong 1 ky), ta co:

lvl +V2 +V3 + +Vn_2 +Vn_1 + an
Gia tri TSNH binh quéan = 2 2

n—1

Cong thuc tinh binh quan nay ap dung cho tat ca cac loai tai san thuoc TSNH.
Néu khdng lay duoc s lieu nhiéu ky thi c6 thé lay trung binh cia dau nim va cudi
nam hoac cua chinh ky phan tich.

Néu str dung hiéu qua TSNH thi doanh nghiép sé tiét kiém duoc TSNH, nguoc
lai s& bi 1ang phi. Con sé tiét kiém hoic lang phi duoc xac dinh nhu sau:

DTT; % (Nrsnm, — Nrsnig)

Gia trj TSNH tiét kiém hogc lang phi =
ia tri 1et kiem hoac lang phi Thoi gian ky phan tich

1.2.3.2. Toc dé luan chuyén hang ton kho

_ Doanh thu thuan (hodc Gia von hang ban)
k) = Gia tri HTK binh quan

S6 vong quay HTK (H

Pon vi tinh la vong/ky (1an)
Thot gian ky phén tich

Thot gian 1 vong quay HTK (N = -
8 & quay ( HTK) S6 vong quay HTK

DPon vi tinh la ngay/vong

Néu Hyrk ting thi twong tng Nprk giam, co nghia 13 tbec do luan chuyén cua
hang ton kho cang nhanh chiing té cong tac quan Ii hang ton kho tét. Didu nay gop
phan day nhanh téc do luan chuyén TSNH dong thoi thé hién kha nang chuyén doi
HTK thanh tién hoic cac khoan phai thu cang 16n, dap ung t6t hon nhu cau thanh toén
no ngan han caa doanh nghiép.

1.2.3.3. Toc dg luan chuyén khoan phdi thu

Doanh thu thuan (hodc doanh thu ban chiu hodc
doanh thu ban chiju bao gdm ca thué GTGT dau ra)

S0 vong quay khoan phai thu (H,y,) = Gia trj khoan phai thu binh quan

Pon vi tinh 1a vong/ky (1an)
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Thoi gian ky phan tich

Thoi gian 1 vong quay khoan phai thu (N = —
8 & quay P Ner) S6 vong quay khoan phai thu

Pon vi tinh la ngay/vong

Néu Hpr, tang thi twong tng Ner, giam, c6 nghia 13 téc do luan chuyén khoan
phai thu cang nhanh chiing to cdng tac quan Ii va thu hoi no cua doanh nghiép c6 hiéu
qua. Diéu nay dd gop phan day nhanh téc d6 luan chuyén TSNH, dong thoi thé hién
kha ning chuyén ddi khoan phai thu thanh tién cang nhanh, gép phan dap wng nhu cau
thanh toan no ngin han cua doanh nghiép.

1.3. Tai liéu sir dung trong phan tich hiéu qua si dung tai san cia doanh
nghiép

Phén tich hiéu qua st dung tai san caa doanh nghiép duoc thuc hién trén co sé
cac Bao c4o tai chinh, cu thé nhu sau:

Thiz nhdt, Bdng cdn doi ké toan: 1a bao céo tai chinh téng hop, phan anh tong
quat toan bo gid tri tai san hién co va ngudn hinh thanh tai san d6 ctia doanh nghiép tai

mot thoi diém nhét dinh.

Bang can ddi ké toan co6 y nghia quan trong trong cong tac quan ly doanh
nghiép. S6 liéu trén Bang can d6i ké toan cho biét toan bo gia tri tai san hién co cua
doanh nghiép theo co cau tai san; ngudn vén va co cau hinh thanh cac tai san do.
Thong qua Bang can d6i ké toan cd thé nhan xét, nghién ciru va danh gia khai quéat
tinh hinh tai chinh caa doanh nghiép. Trén co s¢ d6, ¢6 thé phan tich tinh hinh st dung
vén vao qua trinh san xuat kinh doanh caa doanh nghiép.

Céc thanh phan cua Bang can doi ké toan gom:

Phan tai san phan anh toan b gia tri tai san hién c6 ciia doanh nghiép tai thoi
diém 1ap bdo cdo theo co ciu tai san va hinh thic ton tai trong qua trinh kinh doanh
cua doanh nghiép. Phan tai san dugc chia lam 2 loai: tai san ngén han va tai san dai

han.

Phan ngudn von phan anh todn bd ngudn hinh thanh tai san hién c6 ¢ doanh
nghiép tai thoi diém 1ap bao céo theo co cau nguon vén. Cac chi tiéu ngudn voén thé
hién trach nhiém phap 1y ciia doanh nghiép d6i véi tai san dang quan Iy va sir dung &
doanh nghiép. Phan ngudn von duoc chia thanh 2 loai: ngudén von chi s¢ hitu va no
phai tra.
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Thet hai, Bao cao két qua hoat déng kinh doanh: 1a BCTC tong hop phan anh
tinh hinh va két qua hoat dong kinh doanh caa DN, bao gdm két qua kinh doanh va két
qua khac.

BCKQHPKD Ia tai liéu quan trong cung cap sb liéu cho ngudi sir dung thong
tin ¢ thé kiém tra, phan tich va danh gia két qua hoat dong kinh doanh cua doanh
nghiép trong Ky, so sanh véi cc ky trudc va cac doanh nghiép khac trong cung nganh
dé nhan biét khai quat két qua hoat dong cua doanh nghiép trong Ky va xu huéng van
dong nham dua ra cac quyét dinh quan Iy va quyét dinh tai chinh cho phu hop.

Thit ba, Bdo cdo luu chuyén tién té: 12 bao céo tai chinh tong hop phan anh viéc
hinh thanh va st dung lugng tién trong ky bao co ciia doanh nghiép. Can ctr vao bao
c40 ndy, nguoi ta ¢ thé danh gia duoc kha nang tao ra tién, su bién dong tai san thuan
cua doanh nghiép, kha ning thanh toan ciing nhu tinh hinh Iuu chuyén tién cua ky tiép
theo, trén co s& d6 du doan duoc nhu cau va kha nang tai chinh cua doanh nghiép

Thet i, Ban thuyét minh Bao cdo tai chinh: 13 bao cdo tai chinh tong hop duoc
ding dé mo ta mang tinh twong thuat hodc phan tich chi tiét cac thong tin, sb lidu da
duogc trinh bay trong cac bao cao tai chinh khac ciing nhu cac thong tin can thiét khac

theo yéu cau ctia cac chuan muc ké toan cu thé.
1.4. Cac phwong phap phan tich hi¢u qua sir dung tai san
1.4.1. Phwong phdp so sanh

Pay 1a phuong phap dugc sir dung pho bién nhat trong phan tich. Phuong phéap
nay duoc sir dung dé danh gia két qua, chi ra su khac biét, xac dinh nhip diéu, téc do
va xu hudng bién dong khai quat cua ting chi tiéu trong khoang thoi gian ngin nhat vé
tinh hinh hoat dong cta doanh nghiép gitra cac ky kinh doanh khéc nhau, phuc vu viéc
ra quyét dinh kinh doanh [4, tr. 22].

Khi sir dung phuong phap so sanh can dam bao duoc nhitng noi dung sau day:

Thi# nhdt, vé diéu kign so sanh: Dé cd thé so sanh dugc, s6 liéu cua cac chi
tiéu so sanh phai ¢am bao théng nhat vé noi dung kinh té, vé phuong phap tinh toan,
don vi do luong, pham vi, thoi gian va quy mé khong gian xac dinh. Do d6, khi so
sanh néu c6 sy khac biét vé noi dung kinh té, phuong phap tinh toan va don vi do
ludng cua c&c chi tiéu, nha phan tich can quy dbi va tinh toan lai tri s6 géc cua chi tiéu
theo noi dung méi, theo phuong phap thdng nhat, theo cling mot don vi do luong, lva
chon céc chi tiéu trong khoang thoi gian va quy mé khdng gian théng nhat roi méi tién
hanh so sanh.
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Thi# hai, xdc dinh goc so sanh: Dé dam bao cac chi tiéu c6 thé so sanh dugc,
can lya chon chi tiéu dé lam cin cir so sanh hay con goi 1a géc so sanh. Ty theo muc
dich nghién ctru va diéu kién phan tich ma gdc so sanh duoc lya chon thich hop, cu
thé:

Vé mat thoi gian: Géc so sanh c6 thé 1a tai liéu thuc té ky trudc nham danh gia
su bién dong, téc do ting truong cua cac chi tiéu thuc té ky nay; cac muc tiéu di du
kién (ké hoach, du toan, dinh mic) nham danh gié tinh hinh thuc hién so vai ké hoach,
du toan, dinh muc; hay cac diém thoi gian (nim, thang, ngay cu thé...) nham danh gia
tién @6 thuc hién nhiém vu hay muac d6 dat dugc cua chi tiéu nghién cau trong ciing
khoang thoi gian. Viéc lua chon goc so sanh theo thoi gian sé cé thé danh gia két qua
dat dugc, mae d6 va xu hudng tang truéng cua chi tiéu phén tich. Bén canh d6, trong
mot vai truong hop, dé xac dinh xu huéng hay nhip diéu tang truéng caa chi tiéu phan
tich, goc so sanh c6 thé dugc co dinh tai mot ky cu thé trong khi ky hay diém so sanh
lién tyuc thay doi, goi 1a so sanh dinh géc; hoic goc so sanh va ca Ky hay diém so sanh
déu thay doi lién tuc, goi la so sanh lién hoan.

Vé mat khong gian: Géc so sanh dugc lya chon ciing ¢ thé 1a chi tiéu tong thé
nham danh gia mirc d6 pho bién cua chi tiéu bo phan; chi tiéu cua don vi khac co cling
diéu kién hay chi tiéu trung binh cua nganh, khu vyc kinh doanh hay nhu cau don dit
hang nham khang dinh vi tri ciia doanh nghiép va kha nang dap ung nhu cau,... Thong
thuong gbc so sanh nay doanh nghiép kho tiép can va co thong tin, hon nita hién nay
tiéu chuan chung cia mot nganh chua duoc quan tim diing muc.

Thit ba, vé kj thugt so sanh: Phuong phap so sanh duoc st dung theo cac céch
thic khac nhau, cu thé nhu sau:

K§ thuat thi nhat duoc goi 1a k¥ thuat so sanh bang sé tuyét doi, két qua so
sanh biéu hién cho su bién dong vé khdi lwong, quy mé cua chi tiéu kinh té giita ky
phan tich véi ky géc.

Mt bién dong tuyét d6i: AX = X; — X,

Trong d6: Xy, X, lan Iuot 14 tri sé caa chi tiéu ¢ ky phan tich va ky goc

K§ thuat thir hai duoc goi 1a so sanh bang sb twong ddi, cach so sanh nay cho
thdy két cdu, mdi quan hé, toc do phét trién, mic do phd bién cua cac chi tiéu phan
tich.

Muc bién dong trong dbi: %AX = (AX x 100)/X,

K3 thuat so sénh tri sb gc cua chi tiéu gitra cac ky duoc goi la ki thuat so sanh
gian don, ngoai ra, phan tich con sir dung k¥ thuat so sanh lién hé gitra chi tiéu phan
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tich voi mot chi tiéu kinh té téng quét khac dé thay rd kha nang tan dung nguon lyuc
cua doanh nghigp.

Mt bién dong tuyét d6i: AX = X5 — (Xo X Y1/Yo)
Muc bién dong tuong d6i: %AX = (AX x 100)/(Xo X Y1/Yo)

Thie tu, vé phwong thirc so sanh: Khi phan tich bang cach so sanh cac chi tiéu
kinh té, nha phan tich c6 thé lya chon phuong thirc so sanh ngang (so sanh giira cac
ky), so séanh doc (so sanh két cau) hoic so sanh bang sé binh quan (so sanh vai sé
trung binh nganh hoac binh quéan cua 1 thoi ky).

Uu diém caa phuong phap so sanh 1a don gian va dé thyc hién, song khi st
dung phuong phap nay dé cho thy ré xu huéng phat trién cua déi tugng phan tich thi
can xem xét ching qua nhiéu Ky lién tiép hoac co6 thé 1au hon. Tuy nhién nhugc diém
clia phuong phap so sanh d6 1a khi dung phuong phap nay dé phan tich thi cac nha
phan tich va cac nha quan ly chi mai ding lai o viéc danh gia trang thai bién ddi ting
lén hay giam xudng cua cac chi tieu ma khdng thay duoc ban chat dian dén sy bién doi
d6, hay noi cach khéc, phuong phap so sanh chua thé gitip xac dinh nguyén nhan dé dé
Xuat giai phép.

1.4.2. Phwong phdp logi trie

Phuong phap nay duoc tién hanh bang cach gia dinh khi mét nhan t6 tac dong
dén ddi twong phan tich thi cac nhan té con lai khong tac dong — tac 13, dé nghién cau
anh huong ctia mot nhan t6 nao d6 phai loai trir anh huong cua cac nhan té con lai
bang cach dit ddi twong phan tich vao cac trudong hop gia dinh khac nhau dé xac dinh
anh hudng cia cac nhan té dén su bién dong cua chi tiéu nghién cau [4, tr. 25].

Pé c6 thé sir dung phuong phap loai trir trong phan tich hiéu qua kinh doanh
can dam bao nhitng yéu cau sau day:

- D6i tugng phan tich phai ¢ quan hé véi cac nhan té theo mot phuong trinh
toan hoc ¢ hai dang — dang tich va dang thuong;

- Trong phuong trinh d6, céc nhan té duogc sip xép theo trinh tu tir nhan té sé
lugng dén nhan t chat lugng. Trong d6, nhan té s6 lugng phan anh quy mé hoat dong
nén con dugc goi 1a nhan té quy md, nhan té chat lugng phan anh hiéu suat hoat dong
nén con dugc goi 1a nhan td hiéu suat;

- Trinh tu xac dinh mtc do anh huong cua ting nhan té dwoc thuc hién theo
dung trinh tu c&c nhan t6 theo quy dinh da sip xép bang cach thay thé lan luot, tic la
khi thay thé nhan t6 dau tién thi phai cb dinh cac nhan té con lai & ky géc, khi thay thé
nhan t6 tiép theo thi phai cé dinh nhan t6 da thay thé trude d6 ¢ ky phan tich;
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- Dé xac dinh mic d6 anh hudng cu thé cua tirng nhan té dén chi tiéu phan tich,
ta tién hanh thay thé nhan t6 & ky phan tich d6 vao nhan t6 ky gbc, ¢ dinh céc nhan t6
khéc roi tinh lai két qua caa chi tiéu phan tich. Sau d6, dem két qua nay so sanh voi két
qua cua chi tiéu & budc lién trudc, chénh léch nay chinh 1a mic d6 anh huéng cua
nhan té vira thay thé dén chi tiéu phan tich;

- Cudi cung, can tong hop mirc d6 anh hudng cua tat ca cac nhan té dén chi tidu
phan tich, cAn dam bao rang, tdng mac anh huong cua cac nhan té phai dung bang
muc bién dong tuyét d6i cua chi tidu phan tich gitta ky phan tich va ky géc.

Phuong phap loai trir dugc sir dung trong phan tich dudi hai dang, dwoc goi vai
hai tén goi cu thé 13 phuong phap thay thé lién hoan va phwong phap s chénh léch.
Hai dang nay cua phuong phap loai trir dugc st dung phu hop véi tirng dang phuwong
trinh thé hién méi quan hé gitra chi tiéu phan tich véi cac nhan té anh huéng. Phuong
phap thay thé lién hoan cé thé ap dung cho ca phuong trinh dang tich va danh thuong,
trong khi d6 phuong phap s6 chénh léch chi 4p dung duoc cho phuong trinh dang tich.

C6 thé khai quat cach &p dung hai dang cta phuong phap loai trir nhu sau:
Gia str goi: Q la chi tiéu phan tich, twong ung Qo la chi tiéu & ky gbc va Q; 1a
chi tiéu ¢ ky phan tich;
a, b, ¢ 1a cac nhan té anh huong dén chi tiéu phan tich.
Chi tiéu Q lién hé véi cac nhan té a, b, ¢ qua phuong trinh dang tich, ta co:
Q=abc
Tir do ta co: Qg = a9 by Co
va Qi=a;bic
Vay chénh léch giita két qua thuc hién so véi ké hoach sé 1a
AQ=Q1—-Qo

Thuc hién phiong phép thay thé lién hoan dé xac dinh mic do anh huéng cua
tirng nhan té dén d6i twong phan tich nhu sau:

Thay thé lan 1: xac dinh mtrc d6 anh huong cua nhan té a:
AQ4 = a1 bg Co- a9 by Co

Thay thé 1an 2: xac dinh mic do anh huong cua nhan té b:
AQp =2a;biCo-a3 by

Thay thé lan 3: xac dinh mtc d6 anh hudng caa nhan t c:
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AQc.=a; byci-aihico
Tong hop mie d6 anh huong cua cac nhan té:
AQ = AQ, + AQp + AQ¢ = a3 by €1 - ag by Co
Tiép theo la phwong phdp sé chénh léch, dugc xem 14 hinh thac rdt gon cua
phuong phap thay thé lién hoan. V& nguyén tic, phuong phap nay tén trong day du cac
budc tién hanh nhu phuong phép thay thé lién hoan nhung chi khac ¢ chd chi rd mic
d6 chénh léch giita ky phan tich véi ky gbc cua tirng nhan té dé xac dinh mtc do anh
huong cia nhan té dé dén chi tiéu phan tich.
Ciing sir dung nhitng gia thiét & trén, phwong phap nay duogc thuc hién nhu sau:
Chénh léch gitra két qua thuc hién so véi chi tiéu ké hoach
AQ=Q1—Qo
Thay thé 1an 1: xac dinh mic do anh huong cua nhan té a:
AQz = (a1 - a) by Co
Thay thé 1an 2: xac dinh mic do anh huong cua nhan té b:
AQp =ay (by - bo) Co
Thay thé 1an 3: xac dinh mic do anh huong cua nhan té c:
AQc =23 by (€1 - Co)
Tong hop mic d6 anh huong cua cac nhan té:
AQ = AQy + AQp + AQ¢ =2y by €1 - ag by Co
Néu c4c nhan té c6 quan hé tich s6 voi doi tugng phan tich, thi viéc sir dung
phuong phap s6 chénh léch trong qua trinh phén tich khong nhiing sé tiét kiém thoi

gian hon ma con dam bao mirc d6 chi tiét hoa cua qua trinh phan tich 12 tét hon so voi
phuong phap thay thé lién hoan.

Uu diém cua phuong phap loai trir 1a viéc sir dung kha don gian, dé hiéu, dé
tinh ton, chi rd mac d6 anh hudéng cia cac nhan té do d6 phan anh duoc ndi dung bén
trong cua hién tuong kinh té. Tuy nhién khi xac dinh anh hudng caa nhan té nay thi
phai gia dinh nhan t6 khac khong doi, nhung trén thyc té co trudng hop cac nhan té
khac ciing thay d6i cho nén d tin cdy cua chi tiéu duoc luong héa 13 khong dam bao
tinh chinh xac hoan toan. Thém vao d6, hi¢n nay xu hudng chung la phén tich trang
thai dong cua cac chi tiéu, nhung néu dung phuong phap loai trir thi chi ¢ thé phan
tich & trang thai tinh. Ddng thoi, viéc xac dinh nhan té nao phan anh vé mat sé luong
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hay chat lugng 1a van dé khong don gian, néu phan biét sai thi trinh tu sap xép va két
qua tinh todn cua cac nhan t6 s& dan dén két qua sai mot cach hé théng.

1.4.3. Phwong phdp phan tich Dupont

Phuong phap Dupont 1a phuong phap phan tich dua trén méi quan hé tac dong
qua lai caa céc chi tiéu tai chinh, tir d6 bién d6i mot chi tiéu thanh mot ham s Vi
nhiéu bién s6 1 céc chi tiéu tai chinh khac. Chang han, tach chi tiéu “Stc sinh 1oi cua
tai san” (ROA), “Strc sinh loi ciia vén cha so hitu” (ROE) thanh nhitng bo phan ¢ lién
hé véi nhau dé danh gia tac dong cua tirng bo phan Ién két qua sau cing bang cach st
dung phuong phap loai tru [5, tr. 9].

Vi du: Chi tiéu “Strc sinh 11 cua tai san” c¢6 thé bién d6i nhu sau:

Loi nhuan sau thué

ROA = — :
Tong tai san binh quan

Nhan tir va mau sb véi cing chi tiéu “Doanh thu thuan” ta duoc:

Doanh thu thuan Loi nhuan sau thué
ROA = A N o 3 A X A
Tong tai san binh quan Doanh thu thuan

Hay:
ROA = S6 vong quay cua tai san x Stc sinh 1i ctia doanh thu thuan
Néu ky hiéu: Hrs 12 S6 vong quay cua tai san
ROS la Swc sinh 1oi cua doanh thu thuan
Ta c0 thé viét phwong trinh Dupont cia ROA & dang ngan gon nhu sau:
ROA = Hqs x ROS

Sau khi da xay dung dugc phuong trinh Dupont, ap dung phuong phap loali trir,
c6 thé xac dinh duoc mac d6 anh hudng cua tirng chi tidu “Sé vong quay cua tai san”
(Hrs) va “Stc sinh 1oi ciia doanh thu thuan” (ROS) dén sy bién dong cua chi tiéu “Stuc
sinh loi cua tai san” (ROA) nhu sau:

- Anh huéng cua chi tiéu Hrs dén sy bién dong cua ROA:
AROAy. = (Hys, — Hyg,) x ROS,

- Anh huéng cua chi tiéu ROS dén su bién dong cua ROA:
AROARos = Hyg, % (ROS; — ROS,)
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Phuong phap phan tich Dupont thuong dugc cac nha quan ly trong ndi bo
doanh nghiép str dung dé c6 cai nhin cu thé va ra quyét dinh chinh xac nén cai thién
hoat dong kinh doanh tir b phan nao dé dat dwgc hiéu qua kinh doanh cao.

Uu diém cua phuong phap phan tich Dupont 1a c¢é thé cho phép nha phan tich
danh gia sy bién dong ctia mot chi tiéu tai chinh trong méi quan hé tac dong cua cac
chi tiéu tai chinh khéc, tir d6 x4c dinh dugc chinh xac nguyén nhan tic dong dén su
bién dong cua chi tiéu. Thém vao d6, ddy con 1a phuong phap phan tich cé gia tri
thong tin rat cao, cd thé gilp nha quan Iy hiéu twong tan tdc dung cua nhitng chién
lugc kinh doanh cua minh di tac dong dén hang loat cac chi tiéu hiéu qua kinh doanh
nhu thé ndo va 1am thé nao dé co thé két hop tot nhat cac ngudn luc dau vao nham dat
duoc hiéu qua kinh doanh cao trong su diéu chinh tong hoa cia nhiéu yéu tb tac dong.
Tuy ¢6 nhiéu wu diém nhu vay nhung phuong phap phan tich Dupont khong phai la
phuong phap dé st dung voi cac doanh nghiép vi viéc xay dung duoc mot phuong
trinh biéu dién méi quan hé gitra cac chi tiéu tai chinh khdng hé don gian. Bén canh
d6, viéc str dung phuong phap nay con can két hop voi phuong phap loai trir nén viéc
xéc dinh chi tiéu nao s& duoc xac dinh anh hudng trudc 1a rat kho khan.

1.4.4. Mgt sé phwong phdp khdc

Ngoai cac phuong phap phan tich di duoc trinh bay trén day, co thé st dung
mot sé phuong phap khac nhu phuong phap dai s, phuong phap d6 thi, phuong phap
toan kinh té, phuong phap chuyén gia... dé phan tich vé di twong nghién ciu cua
minh. Viéc sir dung phuong phap nao trong qua trinh phan tich con tiy thuéc vao muc
dich va nguon dix liéu phan tich [4, tr. 30].

C6 thé nhan thay, néu chi sir dung riéng Ié ting phuong phap di trinh bay trén
thi chwa thé danh gia dugc tat ca cac mat bién dong cua d6i tuong phén tich. Do do,
khi phén tich nha phan tich thuong st dung két hop nhiéu phuong phap phan tich cling
mot IGc. Chang han, két hgp phuwong phap so sanh v6i phwong phap d6 thi, két hop
phuong phap loai trir v6i phuong phap so sanh, két hop phuwong phép chi tiét chi tiéu
phan tich véi md hinh toéan, v.v... Sir dung két hop cac phuong phép 1a can thiét vi ddi
tuwgng phan tich rat da dang, phong phi nén méi quan hé giira cac nhan té anh huong
dén chi tiéu phan anh ddi twong phan tich khdng phai bao gio ciing theo mét hudng
hay cting mét loai. Hon nira, néu khong str dung két hop nhiéu phwong phap phan tich
vé6i nhau s& kho 1am ndi bat dic trung cua dbi twgng phan tich. Tuy nhién, khi két hop
nhiéu phuong phap phan tich can chl y bao dam cac diéu kién ma ban than ting
phuong phap cu thé yéu cau nhu diéu kién so sanh, trat tu sip xép cac nhan td, moi
quan hé giira cac nhan té véi chi tiéu phan anh dbi twong phan tich, v.v...
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1.5. To6 chirc phan tich hiéu qua sir dung tai san
Cong tac t6 chirc phan tich hidu qua sir dung tai san bao gom 3 giai doan sau:
1.5.1. Chudn bi phan tich

Khéng chuan bi 14 chuan bi cho that bai, do vay phan tich hiéu qua st dung tai
san ciing can thuc hién céng tac chuan bi trude khi tién hanh phan tich. Khau chuan bi
la bude dau tién trong viéc td chirc phan tich hiéu qua st dung tai san nham tao tién dé
va diéu kién thuc hién phan tich.

C6 nhiéu noi dung can chuan bi khi l1ap ké hoach phan tich hiéu qua st dung tai
san, trong d6 can dam bao cac noi dung chu yéu sau:

- Lwa chon logi hinh phan tich: ¢ nhiéu loai hinh phan tich hiéu qua st dung tai
san tiy thuoc vao muc tiéu va noi dung phan tich cu thé. C6 thé phan loai cac loai hinh
phén tich hiéu qua su dung tai san theo cac tiéu thic sau:

+ Theo thoi diém phan tich, gom c6: phan tich trudc, phan tich hién hanh, phan
tich sau.

Phan tich truéc dugc tién hanh khi qua trinh kinh doanh chua dién ra nhu phan
tich dy &n, phan tich ké hoach... nham du bao, du doan cac muc tiéu c6 thé dat duoc
trong twong lai dé cung cap théng tin cho cong tac 1ap ké hoach.

Phan tich hién hanh la viéc phan tich duoc tién hanh dong thoi véi qua trinh
kinh doanh nham x4c minh tinh déng dan cta phuong an kinh doanh, cua cong tac ké
hoach. Théng tin phan tich hién hanh gilp cac nha quan tri diéu chinh kip thoi nhiing
bat hop 1i trong phuong an st dung tai san, trong ké hoach cua doanh nghiép, dam bao
thuc hién dung tién do, phi hop véi diéu kién cu thé va tng pho kip thoi voi cac bat
trac ¢ thé xay ra.

Phan tich sau dién ra khi da két thic qua trinh kinh doanh nham dénh gi4 tinh
hinh thuc hién ké hoach hay cac muc tiéu dé ra, xac dinh cac nguy@n nhan va mic do
anh huong cua cac nhan t6 dén két qua va hiéu qua st dung tai san. Théng tin cua
phan tich sau 1 co s& dé nha quan tri nam dugc mat manh ciing nhu yéu kém trong
hoat dong sur dung tai san cia doanh nghiép, tir d6 xay dung phuong an cho ki tiép
theo nham khéng ngirng nang cao hiéu qua su dung tai san.

+ Theo ky phan tich, gom co6: phan tich thuong xuyén, phan tich dinh ky, phan
tich dot xuat.
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Phén tich thudng Xuyén duoc tién hanh thuong xuyén hang ngay, hiang tuan
nham danh gia so bo tién do thyc hién ké hoach st dung tai san, phuc vu kip thoi cho
lanh dao.

Phan tich dinh ki dugc tién hanh theo thoi gian an dinh trudc khdng phu thudc
vao thoi han va tién do sir dung tai san nham danh gia chat lugng trong ting thoi gian
cu thé, gilip nha quan tri danh gia duoc chat lugng hiéu qua st dung tai san trong ting
khoang thoi gian nhét dinh lam co s& cho viéc 1ap ké hoach hay muc tiéu cho ki tiép
theo.

Phén tich dot xuét & loai hinh phan tich khong xac dinh trude, dugc tién hanh
theo yéu cau cia nha quan tri. Loai hinh phan tich nay giGp nha quan tri nim duoc
thong tin kip thoi vé van dé quan tam dé tir d6 dé ra sach lugc phi hop véi ting tinh
hudng cu thé.

+ Theo chu thé tién hanh phan tich, gdm cd: phan tich bén trong, phan tich bén
ngoai. Phan tich bén trong do nha phan tich trong doanh nghiép tién hanh nham cung
cap théng tin quan tri noi bo doanh nghiép. Phan tich bén ngoai do cac nha phan tich
bén ngoai doanh nghiép tién hanh (co quan cap trén, ngan hang, nha dau tu...) nham
phuc vu cho yéu cau quan Ii chung, quyét dinh dau tu, quyét dinh cho vay...

- Xdc dinh pham vi phan tich: day chinh 1a gigi han vé khong gian va thoi gian
phan tich, nhu vay pham vi can xac dinh ¢ day 1a phan tich bo phan hay phan tich tong
thé.

Phan tich bo phan 1a phan tich chi gigi han pham vi & mot s6 bo phan dic trung
cta doanh nghiép nhu: bd phan tién tién, bo phan lac hau, b phan trong yéu... Phan
tich bo phan s& cung cap théng tin cu thé cho nha quan tri vé cac nguyén nhan gay nén
yéu kém, bién bo phan thanh lac hau hay cac nguyén nhan tich cyc gidp b phan tro
thanh tién tién, tir d6 lam co so diéu chinh hoat dong quan 1i va diéu hanh doanh
nghiép.

Phan tich tong thé 1a phan tich trén pham vi toan bd doanh nghiép ma khong
giéi han & bt ki bo phan nao. Phan tich tong thé ciing cung cap cac thong tin nhu phan
tich bo phan nhung 1a thong tin & moi bo phan trong doanh nghiép nham gitp diéu
chinh hoat dong quan 1i, diéu hanh, ciing nhu phat hién cac tiém niang can khai thac va
dé xuat cac giai phap khai thac tiém nang hiéu qua.

- Xde dinh ngi dung phan tich: ndi dung phan tich can dugc xac dinh rd trong ké
hoach phan tich theo timg dot. Noi dung phan tich c6 thé Ia phan tich téc do luan
chuyén TSNH, hiéu qua st dung TSDH, hiéu qua st dung tong tai san.
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- Xde dinh thoi gian tién hanh phan tich: ké hoach phan tich can cu thé thoi gian
chuan bi va thoi gian tién hanh phan tich, ddng thoi can phan chia thoi gian cho ting
giai doan, tirng nodi dung cdng Vviéc cu thé.

- Phan cong trach nhiém cho ting thanh vién phéan tich: viéc phan coéng trach
nhiém cho ngudi chu tri, ngudi chiu trach nhiém chinh cua dot phéan tich, nguoi chiu
trach nhiém véi tirng noi dung phan tich cu thé ciing can duoc 18n ké hoach sin.

- Lén ké hogch tai chinh phuc vu phan tich: viéc ndy nhim dam bao doanh
nghiép c6 su quan tdm va thay phan tich hiéu qua str dung tai san thuc su can thiét.

- Xdc dinh hinh thizc té chizc hgi nghi phan tich: ké hoach phan tich con phai xac
dinh viéc t6 chirc hoi nghi phan tich s& duoc tién hanh truée Ban Giam déc, truéc Hoi
dong Quan tri, trudc toan thé nguoi lao dong, hay trude toan thé nha dau tu...

- Thu thdp, kiém tra va phan logi cac tai liéu lién quan: cdng viéc nay duoc tién
hanh sau khi 1ap ké hoach phan tich nham dam bao tai liéu thu thap duoc dang tin cay
va vira du st dung trong phén tich.

1.5.2. Thuec hién phéan tich

Pé dam bao thuc hién day da cac nhiém vy cua phan tich hiéu qua sir dung tai
san, khi phan tich can thyc hién day du céc cong viéc sau:

- Danh gia khdi quat tinh hinh: st dung phuong phap so sanh, nha phan tich sé
tién hanh danh gia so bd vé tinh hinh phan tich bang cach so sanh cac chi tiéu phan
anh di twong nghién ctu gitta ky phan tich va ky géc.

- Phan tich c&c nhan té dnh hwong: dya vao méi quan hé giira chi tiéu phan anh
dbi twong nghién ctu voi cac nhan té anh huéng, nha phan tich s& st dung phuong
phéap lién hé can ddi, phuong phap loai trir, phuong phap d6 thi... nham danh gia muc
bién dong cua chi tiéu khi tirng nhan té ¢ sy bién dong gitra ky gbc va ky phan tich.

- Tong hop két qua phan tich, rat ra nhdn xét, két lugn: cin cit vao cac két qua
phan tich & trén, nha phan tich s& tong hop va phan loai bién dong cua chi tiéu phan
anh dbi tugng phan tich theo tirng nhdm nhan t6 anh hudng 1am ting va lam giam dé
thuan tién trong viéc chi rd c4c ton tai can khic phuc ciing nhu nhitng diém manh can
khai thac.

1.5.3. Két thuc phan tich

Két thic qua trinh phan tich, nha phan tich phai néu két luan va viét bao céo
phan tich. M6t bao céo phan tich co ban ¢6 ba phan nhu mét bai van, gdbm: dit van dé,
giai quyét van dé va két luan van dé.
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Phan dit van dé: bao céo can néu rd Ii do tién hanh phan tich.

Phan giai quyét van dé&: bao cdo can chi rd nhitng bién dong cua cac hién tuong
phan tich va phan tich cu thé nhimg nguyén nhan tic dong. Qua nhiing phan tich cu
thé cac nguyén nhan, b4o céo can trinh bay tat ca nhirng giai phap c6 thé thuc hién dé
giai quyét cac ton tai va phat huy diém manh.

Phan két luan van dé: b4o céo can danh gia thuc trang hiéu qua st dung tai san
cua doanh nghiép trong thoi diém hién tai va trong céc ky tiép theo, thong qua do lya
chon cac nhém giai phap phu hop, nhiam ¢ van cho nha quan tri.
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CHUONG 2: PHAN TICH HIEU QUA SU DUNG TAI SAN
CUA CONG TY TNHH XAY DUNG HONG CHAU
2.1. Khai quat chung vé Cong ty TNHH Xay dwng Hong Chau
2.1.1. Qua trinh hinh thanh va phat trién ciia Cong ty
2.1.1.1. Tén, dia chi Cong ty

- Dia chi tru s¢ chinh: S6 04 Ngd Quyén, thi tran Ngdé May, huyén Phu Cat, tinh
Binh Dinh.

Giam doc cong ty: Ong Pham Hong Chau.

Dia ban hoat dong san xuét kinh doanh: Trong va ngoai tinh Binh Binh.

M4 sb thué: 4100407974,

bién thoai: 0984335899.
2.1.1.2. Thoi diém thanh 1dp, cac méc quan trong

- Cong ty TNHH Xay dung Hong Chau duoc thanh lap theo gidy ching nhan
dang ky kinh doanh s6 3501000113/DKKD ngay 27/04/2017 do S¢ Ké hoach va Pau
tu tinh Binh Binh cp.

- Nganh nghé kinh doanh: Xay dung cac céng trinh giao théng, thuy loi, xay
dung cac cong trinh dan dung va san @i mit bang, cap thoat nudc.

- Cong ty c6 sb vbn ban dau bang tién mat 1a 9.000.000.000 dong.

Trai qua nhiéu nam hoat dong, Cong ty da c6 nhiéu chuyén bién tich cuc vé
tinh hinh tai chinh cling nhu kinh nghiém trong hoat dong kinh doanh. Cong ty da thi
cong nhiéu cong trinh 16n nho khac nhau trong va ngoai tinh, khéng ngimng gia ting
chat luong cong trinh ma vin dam bao duoc tién d6 thi cong. Cong ty da thi cong cac
cong trinh nhu: stra chira, nng cap kénh tudi Lai Giang, ho NGi Miéu, sng Kon,...

2.1.1.3. Quy m0 hi¢n tai cua Cong ty

Quy md hién tai ciia Cong ty: Bén hét ngay 31/12/2021, tong ngudn vén kinh
doanh cua Cong ty la 81.792.849.464 ddng. Can ct theo didu 6 tai Nghi dinh
39/2018/ND-CP: Cong ty c6 quy md san xuat kinh doanh nho va vira véi s luong lao
dong la 352 nguoi.

Cong ty TNHH Xay dung Hong Chau 1a mét cong ty tu nhan hoat dong san
xuat kinh doanh chuy@n nganh xay dung co ban. Thoi gian dau thanh Iap, Cong ty c6
quy mé hoat dong nho, luc luong can bo va doi ngii cong nhan it, co s¢ vat chat va
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trang thiét bi con thiéu thén. Qua hon ba nam hoat dong dén nay, cong ty 1a mot don vi
manh trong nganh xay dung. Bén bay gid cong ty da xdy dung dugc doi ngil nhan vién
van phong, cong nhin ¢ cac doi déu 1am viéc rat chuyén nghiép, két hop véi céc loai
may maoc thiét bi va xe may hoat dong tdt trén moi linh vuc tir xay dung cac cong trinh
giao thong dén cong trinh thuy loi, xay dung dan dung, san @i mit bang déu mang lai
hiéu qua kinh té cao, dugc khach hang danh gia 13 mot cong ty 1am an uy tin, nén
nhiéu nim qua khong ngiing phat trién.

Hién nay cong ty dang ting cudng mg rong thi truong vé xay dung lam ting
cuong doanh thu va hiéu qua kinh té, gop phan giai quyét viéc lam cho nguoi lao
dong.

Cong ty sau mot thoi gian hoat dong chwa 1au nhung di tao ra duoc niém tin, sy
tin nhiém cua doi tac. Ngoai ra, cong ty con tham gia xay dung cac cong trinh giao
théng phuc vu cho viéc di lai cua ngudi dan trén dia ban huyén Phi Cét va mot sb dia
phuong khac.
2.1.1.4. Két qua kinh doanh ciia Céng ty, déng gdp vao ngdn sdach cia Cong ty qua

cac nam

Bang 2.1: Bang béo céo két qua kinh doanh ciia Cong ty niam 2019 - 2021

(Pvt: dong)

Chi tiéu Nam 2019 Nam 2020 Nam 2021
1.DTT 88.013.144.000 121.744.858.460 75.296.236.363
2. LNTT 1.237.303.594 1.314.618.270 805.899.173
3. Thué TNDN 247.460.719 184.046.558 112.825.884
4, LNST 989.842.875 1.130.571.712 693.073.289

(Nguon: Béo céo két qua hoat dgng kinh doanh cia Phong ké toan)

Nhin vao két qua trén ta thiy: Doanh thu thuan cua Céng ty nim 2020 ting
33.731.714.460 dong (twong ung véi toc do ting 38,33%) so véi nam 2019. Bén canh
d6, LNST nam 2020 so véi nam 2019 ting 140.728.837 dong, twong (ing Véi toc do
tang 14,22%. Cho thiay Cong ty ngay cang ma rong kinh doanh va dac biét hon, nim
2020 Chinh phu ban hanh Nghi dinh 114/2020/ND-CP quy dinh vé viéc giam 30%
thué TNDN phai nop nén Cong ty dong gop vao NSNN it hon. Tuy nhién, doanh thu
thuan cua céng ty nam 2021 so véi naim 2020 giam 46.448.622.097 dong, tuong ung
véi toe do giam la 38,15%. Bén canh d6, LNST nam 2021 so v&i nam 2020 giam
437.498.423 d6ng, twong (ting Vvéi téc do giam 38,70%. S¢ di lai giam nhu vay 1a do
anh huong cua dich bénh Covid-19 1am cho Cong ty han ché mé rong kinh doanh va
dong gop vao NSNN it di. Cong ty luén hoan thanh ké hoach thanh toan véi Ngan
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sach nha nudc, doi sdng can bo cong nhan vién ngay cang duoc cung ¢b nang cao rd
rét. Tuy nhién vé 1au dai dé canh tranh véi nhiing cong ty khac trén thi truong thi Céng
ty can ¢b gang nhiéu hon nira, tiét kiém tdi da chi phi dé dat duoc két qua tét hon.
2.1.2. Chirc ning va nhié¢m vu cia Cong ty
2.1.2.1. Chure nang

- Cong ty xay dung cac cong trinh xay lap. Cong ty to chirc tham gia dau thau
xay dung, tao cong dn viéc 1am cho nguoi lao dong, timg budc cai thién doi séng cho
can bo, cbng nhén vién cua cong ty, dong gdp vao ngan sach Nha nudc.

- COng ty cO chue nang thuc hién thi cdng cac cbng trinh dan dung, san i mat
bang, khai thac cat, soi, dat sét, mua ban vat liéu xay dung,... dap ng nhu cau xay

dung dia phuong va vung lan can.

- Pau thau xay dung, ki két va thuc hién cac hop dong da ki két, tuan thi céc
chinh séch, cac ché do quan ly kinh té. Str dung hiéu qua ngudn von, tai san cua cong
ty dé thuc hién cac muc tiéu kinh té, ddng thoi chiu sy kiém tra, kiém soat cta co quan
quan ly c6 tham quyén.

2.1.2.2. Nhiém vu
- Kinh doanh ding nganh nghé da dang ky.
- Pang ky thué, ké khai, nop thué va thuc hién cac nghia vu d6i voi Nha nudc.
- Pam bao chat lugng cong trinh dat yéu cau vé ki thuat - my thuat.
- binh ky bao cao day di, chinh xac cac thdng tin va tinh hinh tai chinh cia cong
ty V6i cac co quan Nha nudc ¢ tham quyeén.
2.1.3. Bdc diém hoat dgng sdn xudt kinh doanh ciza Cong ty
2.1.3.1. Logi hinh kinh doanh va céc logi hang hoa, dich vu chii yéu ma Céng ty dang
kinh doanh
Cong ty tu nhan Hong Chau 1a mot cong ty xay dung, do d6 nganh nghé kinh
doanh chu yéu cua cong ty la: thi cong xay dung cac cong trinh giao thong, thuy loi,
san iii mat bang, cap thoat nudc.
2.1.3.2. Thi truong dau vdao va dau ra cia Cong ty
- Thi truong dau vao: 1a céc loai vat tu, vat liéu, may mac, trang thiét bi phuc vu
cho quéa trinh thi cong céac cong trinh xay dung dwoc cung cip tir cac cong ty trong

nudC.



- Thi trudng dau ra: 1a cac don vi tu nhan, nha nuéc trong va ngoai tinh Binh

Pinh. Chang han, cac hop dong cong ty da thyc hién nhu: San ctra hang xing dau My
Chanh (Pht M$), HO Chéanh Huing (Cat Thanh - Phii Cat), ...

2.1.3.3. Vén kinh doanh cia Cong ty

Bang 2.2: Bang chi tiéu vé ngudn vén kinh doanh ciia Cong ty

(Pvt: dong)
Chi tiéu Nim 2019 Nim 2020 Nim 2021
TAI SAN

A. Tai san ngin han 65.609.952.865 41.434.763.811 58.783.223.389
B. Tai san dai han 24.335.244.912 25.149.976.118 23.009.626.075
Tf’T'\"\S gENNG 89.945.197.777 66.584.739.929 81.792.849.464

NGUON VON
A. No phai tra 70.342.128.743 46.068.146.455 60.741.378.049
B. Vén chi so hitu 19.603.069.034 20.516.593.474 21.051.471.415
Lgﬁgl\?ggﬁ 89.945.197.777 66.584.739.929 81.792.849.464

(Nguon: Bao céo tinh hinh tai chinh ciia Phong ké toan)

Tir s6 lieu trén ta thay: von cha s¢ hitu qua cac nam chiém ty trong nho trong
tong von kinh doanh cua Cong ty lan luot 1a: 21,79%, 30,81% va 25,74%. Biéu nay
cho thay Cong ty hoat dong nho vao nguon tai tro tir bén ngoai. Von chi sé hitu chiém
ty trong thap cho thay sy ty chii vé tai chinh cia Cong ty giam xuéng, su phu thudc
vao bén ngoai tang 1én, c6 kha nang thanh toan cac khoan vay va ng khong kip thoi,
gay ap luc cho viéc thanh toan.
2.1.3.4. Pdc diém vé cac nguon lyc chi yéu cua Cong ty
a) Pic diém vé lao dong

Chat lwong lao dong anh huong 16n dén hiéu qua kinh doanh caa cong ty. Lao
dong co6 trinh do cao s& gop phan gia ting hiéu qua 1am viéc va tham muu cho ban
lanh dao dé dua ra nhitng quyét dinh dung dan. Quan triét nguyén tic trén, ban 1anh
dao cong ty ludn chi trong dén cong tac dao tao, bdi dudng ngudn nhan luc. Vi vay

chat lugng lao dong cua cong ty ngay cang duoc nang cao qua cc nam.
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Véi quy md trén, cong ty Hong Chau ludn hoat dong voi su diéu hanh cua 12
can bo cong nhan vién, doi ngli cong nhan gom 340 ngudi cha yéu 1a thanh nién, do
tudi tir 18-35, ¢4 trinh do van hoa trung hoc phd théng. Poi ngii can bd co trinh do
trung cap tro 18n, nhiéu can bo c6 trinh do dai hoc.

Chinh nho trinh d6 van hoa, do tudi cong nhan va can b nhu vay ma cong ty
c6 thé nhanh chéng tng dung cac tién bo khoa hoc — ki thuat tir 6 nang cao hiéu qua
san xuat kinh doanh.

Bang 2.3: Bang phan loai lao dong ctiia Cong ty

(Pvt: nguoi)
Tiéu thirc phan loai S6 nguoi

I. Theo trinh d¢ lao dong

1. Pai hoc 5

2. Trung cap 7

3. Lao dong pho thdng 340
I1. Theo giai tinh

1. Lao dong nam 331

2. Lao dong nir 21

Tong sé lao dong 352

(Nguon: Phong ké toan)

Nhan xét: Cong ty cd s6 lao dong xuat than chu yéu tir néng thén va méi chi
hoc hét pho thdng (chiém 96,59%). Ho ¢ hoc van khong cao nhung 1a nhitng nguoi
tré tudi, co kha nang tiép thu kinh nghiém va lam viéc rat nhanh chong. Do tudi cua
cdng nhan trong Cong ty rat tré tir 18-35 tudi. Vi doi ngii lao dong tré nhu vay 1a mot
loi thé caa Cong ty. Cong ty c6 nhan vién hoc van cao lam cac cong viéc ¢ van phong,
con céac lao dong co trinh d6 thap hon lam cong viéce truc tiép & cac cong trinh. Viéc
phan cong lao dong nay rat hop Iy vi s& sir dung hét ning luc cia ngudi lao dong.
Ngoai ra, vi dic thi cia nganh xay dung nén sé lao dong cha yéu 1a nam (chiém
94,03%).
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b) Pic diém vé tai san cd dinh

Bang 2.4: Bang tinh hinh sit dung TSCD ctia Cong ty nim 2021

(Pvt: dong)

STT Tén TSCD Nguyén gia | Giatrihao mon | Gié tricon lai
TSCD hiru hinh 37.318.302.021 15.344.815.258 | 21.973.486.763
TSCD thué tai chinh 0 0 0
TSCD v6 hinh 0 0 0

Téng 37.318.302.021 15.344.815.258 | 21.973.486.763

(Nguon: Phong ké toan)

Nhan xét: Nhin vao sé liéu ¢ bang trén ta thay tai san ¢ dinh cua Cong ty

chiém ty trong cao, chiém 45,63% trong tong tai san (gia tri 81.792.849.464 dong). Tai

san cb dinh cua Cong ty chu yéu la cac xe van tai, xe bon,... phuc vu trong céc cong

trinh, thoi gian sir dung dai va khong can cai tién, mua mai nhiéu. Tuy nhién TSCP lai

chiém mat ty trong cao trong tong tai san cho thdy Cong ty da dau tu may moc thiét bi

rat nhiéu dé dap ang nhu cau trong qua trinh thi cong. Nhung hiéu qua do TSCP mang

lai lai chua cao so v6i mong muén ma Coéng ty dat ra. Diéu nay anh huong dén kha
nang sinh 1oi cia Cong ty.

2.1.4. Pdc diém té chirc sdn xudt kinh doanh va té chitc qudn ly tei Cong ty
2.1.4.1. Bdc diém té chirc san xuat kinh doanh tgi Cong ty

Nganh nghé san xuét kinh doanh cua cong ty 1a xay lap cac cong trinh giao
thong, thay dién, dan dung,... Mdi cong viéc déu ¢ quy trinh cdng nghé san xuat va
khéi Iwong thi cong riéng, mdi cong trinh ludn cé khéi luong 16n cong viéc can phai
thuc hién nhu: dao, dap, do bé tong, xay lap,... Phuong phap thi cong theo mot day
chuyén bat budc, mdi phan viéc déu c6 mot hoic nhiéu cong viéc, duoc con ngudi va
may moc thiét bi thi cdng cing 1am viéc, mdi cdng viéc duoc thuc hién theo dung ké
hoach vé thoi gian, tién do thi cong dd quy dinh. Cac giai doan san xuat duoc thé hién
thdng qua quy trinh:
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»  Khao sat dia hinh
Céng tac . :
chuén bj "|__Chuan bi lyc lugng
> Vat tu thiét bi
" T4 giam sat k§ thuat
» Doi thi cong phan moc
v > Doi thi cong phan sit
Thi con > — —
J »| DOAi thi cong bé tong
» Do thi cong co gidi
Hoan thanh
nghiém thu C A e
> Doi xay lap

So @6 2.1: So @6 quy trinh thi cdng ciaa Cong ty
(Nguon: Phong ké toan)

- Cong tac chuan bi: Sau khi c6 quyét dinh tring thau hoic giao thau, hop dong
xay lap da ky két thi Bo phan k§ thuat thi cdng ¢ nhiém vu khao sat thuc dia nam quy
md xay dung bao cao cho Giam dbc dé chuan bi luc luong, vat tu, thiét bi thi céng
cong trinh. Lap ké hoach tién d6 va bién phap k¥ thuat thi cong cho tirng cong viéc,
tirng giai doan k thuat dé béo céo Giam ddc duyét cho thuc hién.

- Phan thi cong: Cac doi thi cong c6 nhiém vy lam dang di nhitng phan viéc cua
minh phuc vu Kip thoi va ding theo thiét ké di dugc duyét nham hoan thanh tién do thi
cdng cong trinh. Vi du nhu t6 chic thuc hién cong trinh giao théng gom: giai phong
mat bang, dao dat boc phong hoa, van chuyén dat d6 nén duong, dam dat nén, do bé
tong nhya, hoan thién taly duong...

- Hoan thanh nghiém thu cong trinh: Sau khi céng trinh hoan thanh, bo phan k§y
thuat thi cdng ¢ nhiém vy kiém tra, 1am ho so hoan cong, 1ap bién ban nghiém thu ky
thuat theo dung quy dinh. Lap bién ban bao cao nghiém thu, ban giao cong trinh va
chuyén cho bd phan Ké hoach - Tai chinh - Vat tu dé ké toan tinh toén, tap hop chi phi
cho ca cong trinh da hoan thanh.
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2.1.4.2. Pdc diém t6 chirc qudn Iy

- So d6 t6 chac quan ly:

Giam déc

A\ 4 A\ 4 \ 4 \ 4
Phong Ké hoach Phong Tai chinh B6 phan Quan li B6 phan ki thuat
— Vit tu — Ké toan Xe, may mac thi cong

A 4

Ban chi huy cong truong

T4 vat tu T6 Thu quy - Boi song| | T4 ky thuat Psi thi cong

Ghi chi: ——— : Quan hé chi dao
So d6 2.2: So @6 bd may to chirc quan ly ciia Cong ty
(Nguon: Phong Ké toan)
- Chtrc nang, nhiém vu cua cac b6 phan, phong ban:

+ Giam d6c: la nguoi tryc tiép diéu hanh cac hoat dong caa cong ty, chiu trach
nhiém toan bo hoat dong san xuat kinh doanh cia cong ty trudc phap luat. Giam doc
quyét dinh céc ké hoach dé thyuc hién céc nhiém vu caa cong ty.

+ Phong Ké hoach — Vat tu: Tham muu trong cong tac ké hoach hda cua cong ty
lap ké hoach san xuat, ké hoach von, thuc hién viéc tim kiém thi truong kinh doanh.
Thuc hién giao khoan quyét toan vé mat gié tri, khdi lugng cho cac doi san xuat.

+ Phong Tai chinh — Ké toan: Tham muu cho giam dbc¢ vé mat quan Ii tai chinh,
cung cap céc tai liéu sb lidu cho co quan chu quan. Lap béo céo tai chinh thu chi céc
khoan dau vao, dau ra cia cong ty, luu trix tai liéu ké toan.

+ B6 phan Quan 1y xe, may moc: dé xuat, b6 sung, diéu chinh co ché noi b
trong linh vuc quan ly. Thuc hién quy dinh quan Iy céc phan viéc lién quan dén ké
hoach, tién d6 thi céng céc cong trinh tir Bo phan ky thuat thi cong dé cd ké hoach
cung cép, diéu chuyén xe may kip thoi phuc vu thi céng cong trinh.
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+ Bo phan ky thuat thi cdng: Nghién ciiu hd so thiét ké thi cong cac cong trinh.
Lap tién d6 thuc hién dy toan thi cdng chuyén cho Bo phan Ké hoach - Tai chinh - Vat
tu va Bo phan quan ly xe, may méc. Bo phan c6 trach nhiém gidm sat cac cong trinh
thi céng vé mat ky thuat, kiém tra cac cong trinh, hang muc da hoan thanh trong thang,
l&n khéi luong theo tirng cong trinh, hang muc cong trinh.

+ Ban chi huy cong truong: giup Giam déc diéu hanh hang ngay moi hoat dong
thi cong trén cong trinh. Tai Ban chi huy cong trudng con té chirc cac don vi truc
thudc nhu: T6 Tai vy, T6 k¥ thuat, T6 Vat tu, Thu quy, Doi co gidi, Poi xay lap,...
Ban chi huy cong trudng sé ty giai thé khi cong trinh hoan thanh nghiém thu, ban giao
dua vao sir dung trude khi béo céo tong két thi cong cong trinh.

+ T6 doi san xuat thi céng va phuc vu cho thi cong: dugc td chic theo nhu cau
thi cong ciia cong trudng, dat dudi su diéu hanh cua Ban chi huy cong trudng va tu
giai thé khi cong trinh ban giao dua vao st dung.

2.1.5. BPdc diém té chirc ké toan ciia Cong ty
2.1.5.1. M6 hinh té chic ké toan tai Cong ty

T6 chuc ké toan theo mé hinh tap trung, c6 diac diém 1a toan b cong viéc, xi Iy
thong tin trong toan cong ty duoc thuc hién tap trung ¢ phong ké toan. Con ¢ cac bo
phan chi thyc hién viéc thu thap, phan loai va chuyén ching tir cing céc béo cao
nghiép vu vé phong ké toan dé xtr Iy va tong hop théng tin.
2.1.5.2. Bé may ké toan cua Cong ty

M6 hinh bo may ké toan cua Cong ty dugc to chirc theo hinh thuc tap trung,
moi nghiép vu kinh té phat sinh déu duoc thuc hién tai phong ké toéan.

Ké toan truong

Ké toan Ké toan

kho “ """ thanhtoan [©7777" Thuaquy [«-=% Thakho

So @6 2.3: So @6 t6 chirc bd may ké toan ciaa Cong ty

(Nguon: Phong Tai chinh — Ké toan)
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Ghi chau:
Quan hé tryc tuyén:
Quan hé chirc ning: +——

Trong bo may ké toan caa cong ty, mdi nguoi phai chiu trach nhiém cho mot
cong doan trong cong tac ké toan nhung tat ca déu huéng dén muyc dich 1a: hoan thanh
t6t nhiém vu dugc giao, nhim nang cao hiéu qua loi nhuan cua toan cong ty.

% Chirc ning, nhiém vu cua ting ké toan nghiép vu:

- K@ toan truwdng: 13 ngudi 1anh dao cua phong ké toan, ngudi chiu trach nhiém
chung trudc ban giam d6c vé tinh hinh hoach toan ké toan cia Cong ty. Pong thoi, ké
toan trudng 1a nguoi tham muu cho giam ddc cac phuong hudng vé tai chinh, don doc,
nhac nhé cdng viée dd giao cho cip dudi. Ngoai ra, con c6 nhiém vu theo ddi viéc
thanh toan luong va cac khoan trich theo luong bao gom BHXH, BHYT, BHTN,
KPCD.

- Ké toan kho: theo dai va dinh ki bao céo tinh hinh cia TSCD, xac dinh sé trich
lap khau hao va cung ldc theo dBi qué trinh nhap-xuat-ton nguyén lidu, vat tu cua
Cong ty.

- Ké toan thanh toan: c6 trach nhiém theo ddi cac khoan tam thu chi tién mat,
tién giri ngan hang, tinh hinh cdng no véi khach hang va ngudi ban, cac khoan tam
ing, cac khoan tra ho, tra thay... K& toan thanh toan thuc hién mo day da céac so chi
tiét tong hop cac nghiép vu kinh té phat sinh thudc phan hanh cong no, tién mat, tién
gui ngan hang. Bén canh dé dinh ki, ho s& ddi chiéu va cing véi tha quy thuc hién
kiém ke tién va cac khoan twong duong tién.

- Thii quy: 1a ngudi c6 nhiém vy thu chi tién mat, séc, ngan phiéu nop vao ngan
hang va nhan tién tir ngan hang vé nhap quy. Hang ngay, tha quy chét sé du va 1ap bao
céo, kip thoi ddi chiéu véi ké toan thanh toan. Hang thang, hang quy tha qu¥ tién hanh
dbi chiéu so6 sach, cd trach nhiém béo céo tén quy hang thang cho ké toan truong. Tom
lai, thii qu¥ c6 trach nhiém quan Iy tién mat cua Cong ty, do vay phai mé s6 va rat s6
du tién mat kip thoi.

- Thi kho: 12 ngudi c6 trach nhiém kiém tra sb luong chung loai hang hda nhap
kho theo chirng tir; thuc hién viéc nhap, xuit hang cho céac ca nhan lién quan; truc tiép
sap xép vat tu trong kho dung hudng dan cua nha san xuat hoic yéu cau luu trir vat tu.

Sau d6, bao céo cong viée va ddi chiéu sb lwgng nhap, xuit, ton vat tu.
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2.1.5.3. Hinh thizc ké toan ma Cong ty ap dung

Hinh thirc ké toan ma Coéng ty dang ap dung la hinh thirc “Chung tir ghi s6”
theo Thong tu s6 133/2016/TT-BTC ngay 26/08/2016 cia Bo Tai chinh.

Pic trung co ban caa hinh thic ké toan Ching tir ghi so:

e Cin cu tryc tiép dé ghi sé ké toan tong hop 1a “Chung tir ghi s6”. Viéc ghi so ké
toan tong hop bao gom:

v/ Ghi theo trinh ty thoi gian trén S6 Pang ky chung tir ghi s6.
v’ Ghi theo néi dung kinh té trén S6 Céi.

e Chung tir ghi s6 do ké toan lap trén co so tirng chang tir ké toan hoac Bang tong
hop ching tir ké toan cting loai, c6 cuing noi dung kinh té.

e Chung tir ghi s6 dugc danh s hiéu lién tuc trong tirng thang hoic ca nam (theo
thi ty trong S6 Pang ky chung tir ghi s6) va 6 ching tir ké toan dinh kém, phai duoc
Ké toan truong duyét trude khi ghi sé ké toan.

e Hinh thirc ké toan Chung tir ghi s6 gom c6 cac loai s6 ké toan sau:
v’ Céc s, the ké toan chi tiét.
v’ Ching tir ghi so.
v’ S6 Pang ky chung tir ghi s6.
v’ S6 Cai.
v’ Bang can ddi sb phat sinh va bao céo tai chinh.

% Quy trinh ghi s6:
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Chung tir ké toén
Sé quy Bang téng hop ching S6, thé ké toan
tir ké toan cung loai chi tiét
S6 dang ki Ching
tir ghi sb CHUNG TU GHI SO

A i

! —— Bang tong hop

, So cai e

, ----> chi tiet

: !

|

E Bang can d6i s6

e bbb > phat sinh

BAO CAO TAI CHINH

So @6 2.4: So @6 hinh thirc ghi so ké toan theo Chirng tir ghi s6 tai Cong ty

(Nguon: Phong Ké toan)

Ghi chu:
Ghi hing ngay .
Quan hé ddi chiéu, kimtra  <---->
Ghi cuéi thang, quy -

% Trinh ty ghi s6 ké toan:

Hang ngay, cin ctr vao chang tir gé¢ hoic Bang tong hop ching tir ké toan
cuing loai da duoc kiém tra, dugc dung lam can cir ghi s6, ké toan 1ap Ching tir ghi so.
Can clr vao Chtng tir ghi s6 dé ghi vao S6 ding ky Ching tir ghi 6, sau d6 dugc ghi
vao So Céi. Cac ching tir ké toan sau khi lam can cur 1ap Chang tir ghi s6 duoc ding
dé ghi vao sb hoic thé ké toan chi tiét c6 lién quan.

Cubi thang, ké toan khoa s6 dé tinh ra tong sb tién cua cac nghiép vu kinh té tai
chinh phat sinh trong thang trén S6 dang ky Chirng tir ghi s6, tinh ra tong s6 phét sinh
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No, tong s6 phéat sinh C6 va téng s6 du ting tai khoan trén S6 Cai. Cén ctr vao So Cai
dé 1ap bang can dbi sé phat sinh.

Sau khi d6i chiéu dang s6 liéu ghi trén S6 Céi vao bang tong hop chi tiét (duoc
lap tir c4c so, the ké toan chi tiét) dung dé lap Béo cdo tai chinh.

Quan hé ddi chiéu, kiém tra phai dam bao tong s phat sinh No va tong sé phat
sinh C6 cua tat ca cé4c tai khoan trén Bang can ddi s6 phat sinh phai bang nhau va bang
téng so tién phat sinh trén S6 ding ky Ching tir ghi s6. Tong du No va téng du C6 cua
cac tai khoan trén Bang can doi sé phét sinh phai bang nhau va s du cua ting tai
khoan trén Bang can ddi s6 phat sinh phai bang sé du cua ting tai khoan trén Bang
tong hop chi tiét.
2.1.5.4. Mét sé chinh sach ké toan ap dung tgi cong ty

Ché do ké toan: Cong tac hach toan ké toan tai Céng ty TNHH Xay dung Hong
Chau dugc thuc hién theo Thong tu 133/2016/TT-BTC va Hé thong chuan myuc Ké
toan Viét Nam do Bo Tai chinh ban hanh, hiéu luc tir ngay 01/01/2017.

- Nién do ké toan: Bat dau tir ngay 01 thang 01 va két thic vao ngay 31 thang 12
ctia nam d6. Ky ké toan: Nam.

- Pon vi tién té st dung trong ké toan: VND.

- Phuong phép hach toan tong hop hang ton kho: Ké khai thuong xuyén.

- Phuong phép tinh gia vat tu xuat kho: Nhap trudc - xuat trude (FIFO).

- Nguyén tic ghi nhan TSCP theo gia gbc, tinh khdu hao TSCP theo phuong
phap duong thang.

- Hinh thiic s6 ké toan: Hinh thic “Chung tir ghi 6.

- B4o c4o tai chinh: Béo céo tinh hinh tai chinh, Bao cao két qua hoat dong kinh
doanh, Ban thuyét minh Béo c4o tai chinh, Bang can d6i tai khoan.
2.2. Phén tich hiéu qua s dung tai san caa Céng ty TNHH Xay dung
Héng Chau
2.2.1. Phan tich cdu trdc tai san cia Cong ty

Dé danh gia duoc hiéu qua sir dung tai san cua cong ty, trudc hét ta tim hiéu
thuc trang tai san cua cong ty trong nhirng nam qua. Trong qua trinh kinh doanh, cong
ty dd c6 nhimng thay d6i vé quy mo va ty trong cua tai san va dugc thé hién qua bang
phén tich sau:

% Phan tich quy mé tong tai san
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Tong tai san ctia CONng ty tir naim 2019-2021 ¢6 sy giam xudng rdi lai ting 1én,
cu thé: & nim 2020 giam 23.360.457.848 dong so v&i nam 2019 (tac giam 25,97%),
dén nam 2021 thi tong tai san cia Cong ty ting 15.208.109.535 dong so véi nim 2020
(mirc ting 22,84%). Dé thiy ré dugc quy mo caa TS thay d6i nhu thé ndo, ching ta
can di sau phén tich co cdu cua TSNH ciing nhu TSDH (cu thé ta phan tich 4 khoan
muc trong yéu la tién va twong dwong tién, KPT ngan han, hang ton kho va TSCP):

Thir nhat, tién va twong duong tién nam 2020 thi tién va twong duong tién ting
1.006.451.406 dong (twong Gng véi muc ting 10,23%) so voi nim 2019, dén nim
2021 thi tién va tuong duong tién tiép tuc ting 15.008.537.940 dong (twong Ung voi
mirc ting 138,33%). Piéu nay cho thdy Cong ty da du trir luong tién nhiéu dé mua
hang hoa va thanh toan mot sé chi phi phat sinh khi can thiét va chua dau tu nhiéu cho

cac muc dich khac.

Thir hai, khoan phai thu nam 2020 giam 12.540.110.500 dong (twong ung voi
muc gidm la 76,69%) so véi ndm 2019, s¢ di c6 mirc gidam nhu vay 1a do trong nam
Cong ty quan 1y va thu hoi ng tot, hon nita trong qué trinh kinh doanh Céng ty da tao
duoc niém tin d6i v4i nha cung cap va ho sin sang cho Cong ty no tién vat liéu trong
thoi gian ngan han ma khong phai dat trudc tién cho ngudi ban,... Nam 2021, khoan
phai thu tiép tuc giam 166.683.901 dong (twong ng v4i mic giam 4,37%) so Voi nim
2020, nguyén nhan cé muc giam nhu vay la vi Cong ty dang ap dung chinh sach tin
dung thuong mai nén viéc thu hoi no caa khéach hang rat dé dang.

Thir ba, hang ton kho 1a khoan muyc chiém ty trong 16n nhét trong tong tai san
ngan han. Nam 2020 HTK giam 12.641.529.960 dong (twong tng véi muc giam la
32,07%) so v6i ndm 2019. Sang nim 2021, HTK ting 2.506.605.539 dong (twong wng
vai muc tang 9,36%), HTK tang vi Cong ty gap kho khan trong dai dich Covid-19 nén
viéc dung nguyén vat lidu, cong cu dung cu dé hoan thanh cac céng trinh bi han ché
lam cho HTK tang.

Sau cung, GTCL cta TSCP nam 2020 TSCP ting 808.341.263 dong (twong
tmg voi murc ting 14 3,47%) so v6i nim 2019 va dén nim 2021 TSCD lai giam di
2.121.535.101 dong (tuong Gmg véi mirc giam 9,11%). Diéu nay chimg to ndm 2020
Cong ty dd dau tu nhiéu vao TSCD. Cu thé, Cong ty thuc hién thanh 1i mot s6 TSCD
lac hau, dau tu thém mdy moéc thiét bi hién dai. Dén nam 2021, do anh hudng cia dai
dich Covid-19 cac may moc thiét bi ¢ trang thai “dong bang” dan dén hong hoc, sta
chita khong dinh ki, thuong xuyén lam cho TSCD giam.

Qua phan tich trén c6 thé thiy sy thay d6i vé& quy mo cua tong tai san trong giai

doan tir naim 2019 - 2021, cu thé tong quy mo tai san giam xudng rdi lai ting 1én qua 3
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nam 2019 - 2021. Tuy nhién nhin chung trong quy mé tong tai san ciia Cong ty thi quy
md TSNH cao hon quy mé ciia TSDH. Nam 2020 thi KPT va HTK giam nhung tién
va turong duong tién ting lam TSNH ting va Cong ty da dau tu nhiéu vao TSCP nén
TSDH ting 1am cho tong TS tang. Nam 2021 thi HTK vdi tién va twong duong tién
tang, KPT giam lam cho TSNH ting va Cong ty khong c6 du tu nhiéu vao TSCD nén
TSDH giam 1am cho tong TS ting. Quy md tai san ting cho thdy Cong ty dang mo
rong hoat dong kinh ciing nhu mé rong quy mo cua Cong ty.

2.2.2. Phan tich higu qud si dung téng tai sdn
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Bang 2.5: Bang phan tich hiéu qua sir dung tong tai san ciia Céng ty giai doan nim 2019 — 2021

(Pvt: dong)
Nam 2020 so v6i nam Nam 2021 so v6i nam
Chi tiéu PVT Niim 2019 Niim 2020 Niim 2021 2019 2020
+/- % +/- %

1.DTT bdng | 88.013.144.000 | 121.744.858.460 | 75.296.236.363 | +33.731.714.460 | +38,33 | -46.448.622.097 | -38,15
2. GVHB Ddng | 82.928.054.788 | 116.187.200.292 | 70.699.228.427 | +33.259.145.504 | +40,11 | -45.487.971.865 | -39,15
3.LNST Dong 989.842.875 | 1.130.571.712| 693.073.280 |  +140.728.837 | +14,22 |  -437.498.423 | -38,70
4. KPT bg Pong | 14.854.518.149 | 10.080.921.349 | 3.727.524.149 | -4.773.596.800 | -32,14 | -6.353.397.201 | -63,02
5.HTK bq Pong | 35.236.074.357 | 33.095.195.947 | 28.027.733.737 | -2.140.878.410 | -6,08 | -5.067.462.211 | -15,31
6. TSNH bq Pong | 55.826.591.267 | 53.522.358.338 | 50.108.993.600 | -2.304.232.929 | -4,13| -3.413.364.738 | -6,38
7. GTCL cua .
1SCB by Pong | 18.253.288.843 | 23.690.851.233 | 23.034.254.314 | +5.437.562.390 | +29,79 | -656.596.919 | -2,77
8. TSDH bq Ddng | 22.324.637.539 | 24.742.610.515 | 24.079.801.097 | +2.417.972.976 | +10,83 | -662.809.419 | -2,68
9.Téng TShq | Ddong |78.151.228.806 | 78.264.968.853 | 74.188.794.697 |  +113.740.048 | +0,15| -4.076.174.157 | -521
10. Hpr (=1/4) | Vong/ky 5,93 12,08 20,20 +6,15 | +103,83 +8,12 | +67,26
11. Hyrk (52/5) | Vongl/ky 2,35 3,51 2,52 +1,16 | +49,17 -0,99 | -28,15
12. Hrse | VONg/ky 1,58 2,27 1,50 +0,70 | +44,28 -0,77 | -33,94
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(=1/6)
13 HTSCD X

Lan 4,82 5,14 3,27 +0,32 | +6,58 -1,87 | -36,39
(=1/7)
14. HrspH A

Lan 3,94 4,92 3,13 +0,98 | +24,81 -1,79 | -36,45
(=1/8)
15. Hrs (=1/9) Lan 1,13 1,56 1,01 +0,43 | +38,12 -0,54 | -34,75
16. ROS

% 1,12 0,93 0,92 0,20 | -17,43 -0,01| -0,88
(=3*100/1)
17. ROA

% 1,27 1,44 0,93 +0,18 | +14,05 -0,51 | -35,33
(=3*100/9)

(Nguon: Tinh toan cua tac gia dwa vao so liéu trén BCTHTC va BCKOHPKD ciia Cong ty giai doan nam 2019 — 2021)
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Qua bang 2.5 trén ta thay stc sinh 15i cia tai sin qua cac nim ting 1én roi giam
xuéng. Pay 1a mot dau hiéu khdng tét cua hiéu qua sir dung cac loai tai san cua cong
ty thé hién qua cac nim. Cu thé, nim 2020, ROA dat 1,44%, ting 0,18% (twong Gng
Vi toc do ting 1a 14,05%) so véi nam 2019, sang nam 2021 chi tiéu nay dat 0,93%,
giam 0,51% so véi nam 2020 (twong &ng vai toc do giam 1a 35,33%).

Pé thay rd hon vé su bién dong cua chi tiéu Suc sinh 10i cua tai san ta st dung
phuong phép phan tich Dupont dé xem xét muc do anh huong cuaa ting nhan t6: Hiéu
suat str dung tong tai san (Hrs) va Stc sinh 10i cia doanh thu thuan (ROS). Béng thoi
két hop véi phuong phap s6 chénh léch dé tién hanh phan tich chi tieu ROA qua
phuong trinh kinh té sau:

ROA = Hqrs X ROS

¢ Giai doan 2019 — 2020:

- Anh huong ctia nhan té Hrs dén su bién dong cia ROA:
AROAy = (Hrs, ) — Hrsyy,e) X ROSs01
= (1,56 — 1,13) x 1,12 = +0,48 (%)
- Anh huéng cua nhan té ROS dén su bién dong cua ROA:
AROARos = Hrs, g, X (ROS;020 = ROS;019)
= 1,56 x (0,93 — 1,12) = -0,3 (%)
Tong hop mirc d6 anh huong cua cac nhan té:
AROAz0202019 = AROAy + AROAgos
=0,48—0,3 = +0,18 (%)

Qua phan tich mirc d6 anh huong cia cac nhan té ¢én ROA thong qua phuong
trinh Dupont ta thiy: Giai doan nim 2019 — 2020, chiu su tic dong cua cac nhan té
lam cho ROA ting 0,18%, trong d6 mic anh huong cia nhan t6 Hrs 1am ting 0,48%,
muc anh huong caa nhan té ROS lam giam 0,3%. Cu thé:

Xét sy anh huong cua nhan td Hrg, ta thiy nhan té nay ting so voi nim 2019
0,43 lan (twong (ng véi toe do ting 1a 38,12%). Su thay d6i cua Hrs cho thy hiéu suat
st dung téng tai san cua Cong ty dang ting 1én. Cong ty da quan tim dén viéc st dung
hiéu qua tit ca céc loai tai san. V& loai TSNH, c6 thé thay rang viéc sir dung céc loai
TSNH cua Cong ty kha hiéu qua, ching ta cé thé xem xét bién dong cu thé cuaa hai loai
TSNH c6 anh huéng manh nhat d&én tong TSNH d6 1a khoan phai thu va HTK. Nam
2020, trong hai loai tai san nay Cong ty da quan tdm dic biét nhiéu hon dén véan dé thu
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hdi ng nén s vong quay khoan phai thu dat 12,08 vong, ting 6,15 vong so Véi nim
2019. Ké dén l1a HTK, Cong ty cd chinh sach dy trir vat tu pht hop nén sé vong quay
HTK ting so voi nam 2019 1 1,16 vong (twong ¢ng véi mirc tang 1a 49,17%). Vé loai
TSDH, chi tiéu Hrgpy cling tang 1én 0,98 (1an) so v&i nam 2019. Trong d6, Hyscp ting
tir 4,82 (Ian) ndm 2019 1én dén 5,14 (Ian) ndm 2020. Nhu di néi & trén, nhan té TSCH
tang dong thoi hiéu suat sir dung TSCP ciing ting nhung khong dang ké d6 1a trong
nim Céng ty trang bi thém may moc thiét bi méi nhung chua dua vao sir dung ngay
ma dé phuc vu cho cac cong trinh nim sau vi ca&c may moc thiét b cii van con hoat
dong tot, cng voi @6 DTT tang 1a chiing té COng ty mé rong thi truong 1am in va nhu
cau xay dung tang lam cho téc do tang cua DTT tiang nhanh hon toc do ting cua
TSCD.

Nam 2020, anh huang bai sire sinh 16i cua doanh thu thuan dén stc sinh loi cua
tai san lam giam 0,3%. Qua day cho thay DTT cta nam 2020 ting hon SO V&i nim
2019 1a do doanh nghiép d c6 vi thé trén thi truong va dugc nhiéu khach hang tin cay
hon nén nhan duoc nhiéu cong trinh hon, nhung GVHB van ting va hon nita chi phi
quan Iy kinh doanh ciing ting 1én vai tbc d6 kha nhanh, chénh léch ROS am cho thay
Cong ty chua kiém soat tét chi phi so véi nam 2019. Nhin chung thi doanh nghiép van
chua cai thién dugc tot nhat cac loai chi phi, dic biét 1a GVHB.

¢ Giai doan 2020 — 2021:

- Anh huéng cua nhan té Hrs dén sy bién dong cua ROA:
AROAy = (Hrs,,, — Hrsyg.) X ROS502
= (1,01 — 1,56) x 0,93 = -0,51 (%)
- Anh huéng cua nhan té ROS dén su bién dong cua ROA:
AROARos = Hrs,g,, % (ROSy051 — ROS;099)
= 1,01 x (0,92 — 0,93) = -0,01 (%)
Tong hop muc d6 anh hudéng cua cac nhan to:
AROAG021/2020 = AROAy  + AROARos
= .0,51 0,01 = -0,52 (%)

Dua vao két qua tinh toan trén ta thay hiéu qua sir dung tong TS cua Cong ty
nam 2021 ¢ chuyén bién xau hon so véi nam 2020 thé hién qua su giam xuéng cua
chi tieu ROA, cu thé nim 2021 giam 0,51% so vé&i nam 2020 (twong ¢ng Véi tée do
giam 35,33%). Sy giam xuéng cua ROA 1a do tac dong cia Hrs va ROS, cu thé:
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Xét sy anh huong cia nhan té Hrs, ta thiy nhan té nay giam so véi nim 2020
0,54 lan (twong Gng Vai toe do giam 34,75%). Hrs giam xudng cho thay hiéu suat st
dung tong TS cia Cong ty da xau di, vi anh huong cua dai dich Covid-19 nén Cong ty
khong thé quan tdm nhiéu hon dén viéc sir dung hiéu qua tat ca cac loai TS chiém ty
trong 16n. V& loai TSNH, c6 thé thdy rang viéc sir dung céc loai TSNH cua Cong ty c6
phan hiéu qua c6 phan xau di nén da lam téc d6 luan chuyén chung caa TSNH bj anh
huong theo. S6 vong quay TSNH giam tir mac 2,27 (vong) nam 2020 xuéng 1,50
(vong) nam 2021. TSNH duoc sir dung kém hiéu qua la do dau, chlng ta cung xem xét
su bién dong cy thé cua 2 loai TSNH d6 1a HTK va KPT vi day 1a 2 loai tai san c6 anh
huéng manh nhat trong muc TSNH. Niam 2021, trong hai loai tai san nay Cong ty di
quan tdm dac biét nhiéu hon dén van dé thu héi no théng qua kiém soat chat ché céc
khoan ng cua khach hang nén KPT da quay duoc 20,20 vong, tang 8,12 vong so Vi
nam 2020. Ké dén 1a HTK, vi anh huéng cua dai dich Covid-19, luong vat tu trong
kho dé qua lau dan kém pham chat, bi hu hong nhiéu khién cho viéc tiéu thu khong
dugc dam bao dan dén GVHB giam manh lam cho s6 vong quay HTK giam 0,99 vong
S0 V6i nam 2020 (tuwong Gng Vi mic giam 1a 28,15%). Vé loai TSDH, ciing vi anh
huong boi dai dich Covid-19 cong ty st dung khéng hiéu qua TSDH nén Hygpy cling
giam xuéng 1,79 (1an) so véi nam 2020, trong d6 TSCPH duoc st dung kém hiéu qua
nhét, thé hién qua chi tiéu Hrscp giam tir 5,14 (lan) ndm 2020 xudng dén 3,27 (lan)
nam 2021 (twong tng véi mac giam 1,87 1an). So di, hiéu suat sir dung cac loai TSCH
ciia Cong ty bi xau di 12 do: may moc thiét bi stra chita khong thuong xuyén, bao
dudng khong dang dinh ky; trong nam vi dai dich Covid-19 lam anh hudng nén céc
may moc thiét bi mgi duoc trang bi nam 2020 dé si dung trong nam 2021 & trang thai
“dong bang” khdng thé phuc vu cho cac cong trinh.

Xét sy anh hudng cua nhan té6 ROS, ta thdy nhan to nay c6 sy giam xudng
nhung khong dang ké giam 0,01% (twong ung véi toc do giam la 0,88%). Nguyén
nhan 12 nam 2021 cong ty tinh toan tuong ddi ki cang da xuat NVL khong qué nhiéu
ding cho mét vai cong trinh, da lam cho GVHB giam xudng 45.487.971.865 dong
(twong tng Vvéi toe d6 giam 39,15%), bén canh d6 DTT ciing giam di 46.448.622.097
ddng (twong (ng véi toe do giam 38,15%). D& thay, téc do giam cua GVHB giam
nhanh hon téc d6 giam caa DTT. Vi vay, Cong ty di kiém soat tot duoc chi phi nén da
lam cho ROS giam anh huong khong dang ké dén ROA.

T6m lai, nhitng phan tich trén da chi rd hiéu qua st dung tong tai san caa Cong
ty tang 1én rdi lai giam xudng. Piéu nay cho thiy, dich bénh tac dong tiéu cuc rat
manh m& nén Cang ty khong thé chi dong duoc trong viéc thuc hién chinh séch du trix
HTK, céc loai TSCD stra chira khong thuong xuyén, khong dung dinh ky nhung bén
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canh d6, Cong ty ciing da kiém soat tét cac khoan phai thu. Dé cé thé ting dugc hiéu
qua st dung tong tai san caa Cong ty trong nam tiép theo thi Cong ty nén cd chinh
séch that chit quan ly HTK, quan tdm hon dén viéc bao dudng, sta chira cac loai
TSCP va c6 nhitng chinh sach kiém soat tot cac loai chi phi hon nira.

2.2.3. Phan tich hiéu qud s dung tai san dai han
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Bang 2.6: Bang phan tich hiéu qua sir dung tai san dai han caa Cong ty giai doan nim 2019 — 2021

(Pvt: dong)

Nam 2020 so véi nam Nam 2021 so véi nam

Chi tiéu PVT | Nim 2019 Nim 2020 Nim 2021 2019 2020

+/- % +/- %

1.DTT Pong | 88.013.144.000 | 121.744.858.460 | 75.296.236.363 | +33.731.714.460 | +38,33 | -46.448.622.097 | -38,15
2. GTCL cua|__,

TSCB bg Pong | 18.253.288.843 | 23.690.851.233 | 23.034.254.314 | +5.437.562.390 | +29,79 -656.596.919 | -2,77
3. TSDH bq Dong | 22.324.637.539 | 24.742.610.515 | 24.079.801.097 | +2.417.972.976 | +10,83 -662.809.419 | -2,68
4. Hrscp (=1/2) | Lén 4,82 5,14 3,27 +0,32| +6,58 -1,87 | -36,39
5. Hreon (F1/3) | Lén 3,94 4,92 3,13 +0,98 | +24,81 -1,79 | -36,45

(Nguon: Tinh toan cua tac gia dwa vao sé liéu trén BCTHTC va BCKQHPKD ciia Cong ty giai dogn nam 2019 — 2021)
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> Hiéu sudt sir dung TSCD
Qua bang 2.6 trén, ta thay hiéu suat sir dung TSCP niam 2020 ting 0,32 (lan)
(téc do tang 6,58%) so véi nim 2019, sang nam 2021 hiéu suat st dung TSCD giam
manh xuéng 1,87 lan, twong ung vai toe d6 giam 1a 36,39%) so voi nim 2020. Piéu
nay cho thady Cong ty chua chd trong vao TSCP. Cu thé ta xem xét hiéu suat st dung
TSCD trong tirng giai doan va tim hiéu nguyén nhan cho su thay d6i nay.

¢ Giai doan 2019 — 2020:

Nam 2020 hiéu suat st dung TSCD ting 0,32 lan so voi nam 2019. Ta thay
nim 2020 GTCL ctia TSCP bq ting 5.437.562.390 dong (tuwong tng véi toe do ting 1a
29,79%), DTT ting 33.731.714.460 dong (twong GNng Vai toc do ting 1a 38,33%) lam
cho hiéu suét sir dung TSCP van ting nhung khong dang ké.

Ta tiép tuc sir dung phuong phap thay thé lién hoan dé phan tich sy anh huong

cua tirng nhan té dén hiéu suat sir dung TSCP vai chi tiéu phan tich 1a:

Doanh thu thuan
Gia tr1 con lai cia TSCD binh quan

Hrgep =

- Anh huéng cua nhan té GTCL cia TSCD bq dén hiéu suét st dung TSCP:

- _ DTTy19 B DTTy19
TSCPGTCL GTCL TSCD,, GTCL TSCD»;9

~ 83.013.144.000  83.013.144.000
23.690.851.233 18.253.288.843

- Anh huéng cia nhan té DTT dén hiéu suét sir dung TSCPD:

=-1,1 (lan)

AH _ DTT2020 _ DTTZO 19
TSChoTT — GTCL TSCD,,0 GTCL TSCD,

~121.744.858.460  88.013.144.000
23.690.851.233 23.690.851.233

Tong hop mic d6 anh huong cua cac nhan té:

=+1,42 (lan)

AHTSC132020/2019 = AHTSCDGTCL + AHTSCDDTT
=-1,1 + 1,42 = +0,32 (lan)

Qua két qua tinh toan trén ta thiy trong giai doan nim 2019 — 2020 hiéu sut st
dung TSCDP tang 0,32 lan (twong (g véi téc do tang 6,58%) cu thé, GTCL cua TSCH
bq ting 5.437.562.390 dong (twong ung Véi toc do ting 1a 29,79%) nhung lam cho
hiéu suat sir dung TSCP giam 1,1 (1an). Ta thay toc d6 ting cia DTT (38,33%) ting
cao hon téc do tang cia GTCL TSCD (29,79%) do trong nim Cong ty lién tuc mo
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rong thi truong kinh doanh, hoan thanh nhiéu cong trinh, ngoai ra con du tu thém cac
may moc thiét bi din dén hiéu suat st dung TSCD ting. DTT ting 33.731.714.460
ddng (tuong tng Vi toe d6 tang 38,33%) lam cho hiéu suat sir dung TSCP ting 1,42
(1an). S¢ di DTT nam 2020 ting so voi nam 2019 1a do Cong ty dd mo rong thi trudng
kinh doanh va nhu cau xay dung ting.

¢ Giai doan 2020 — 2021:

Nam 2020 hiéu suat s dung TSCD la 5,14 lan, dén nam 2021 hi¢u suat s
dung TSCP 14 3,27 lan (giam 1,87 lan). Nhu vay chi tiéu hiéu suat st dung TSCP
giam cho thay Cong ty khong quan tam dén cac ké hoach cu thé nhu nang cap cac may
moc thiét bi, thanh 1i TSCP hu hong, lac hau.

Ta tiép tuc sir dung phuong phap thay thé lién hoan dé phan tich sy anh huong
cua tirng nhan té dén hiéu suat st dung TSCD vai chi tiéu phan tich 1a:

Doanh thu thuan
Gia tr1 con lai cia TSCD binh quan

Hrgep =

- Anh huong cua nhan té GTCL caa TSCD bq dén hiéu suét st dung TSCP:

- _ DTT)p20 B DTT)p20
TSCPGTCL GTCL TSCD,,; GTCL TSCD,,0

_ 121744858460 121744858460 _ .
T 23034254314 23690851233 0ot (an)

- Anh huéng cia nhan té DTT dén hiéu suét sir dung TSCPD:

AH _ DTT2021 _ DTT2020
TSChoTT — GTCL TSCD,(,, GTCL TSCD,,;

~75.296.236.363 121.744.858.460
23.034.254.314 23.034.254.314

=-2,02 (lan)

Tong hop mic d6 anh huong cua cac nhan té:

AHTSCDzozl/zozo = AHTSCDGTCL + AHTSCDDTT
=0,15 - 2,02 = -1,87 (lan)

Qua két qua tinh toan trén ta thiy trong giai doan nim 2020 — 2021 hiéu suat sir
dung TSCP giam, nam 2021 giam 1,87 lan (twong (ng véi toc do giam 36,39%) so V4i
nam 2020. So di nhu vay 1a do DTT giam 46.448.622.097 dong (twong Gng Voi toc do
giam 12 38,15%) lam cho hiéu suat st dung TSCP giam 2,02 (lan). DTT giam do
Cong ty bi anh huong bai dich bénh Covid-19 gay han ché ma rong thi truong kinh
doanh va nhu cau xay dyng thap, nhiéu hop dong khong dugc ky két. GTCL cua
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TSCP giam 656.596.919 dong (twong Gng Vvoi tdc d6 giam 2,77%) nhung lam cho
hiéu suét sir dung TSCPD ting 0,15 lan. Tai sao c6 sy ting nhe nhu vay? Ta thay toc do
giam cua DTT (38,15%) giam qua nhanh so véi téc do giam cua GTCL TSCD
(2,77%) do trong nam bai anh huong cua dai dich Covid-19 Céng ty gap khé khan dé
mé rong thi trudng kinh doanh, nhiéu cong trinh con chua hoan thanh xong, ngoai ra
cac may moc thiét bj khong duoc sira chita thuong xuyén, dinh ky dan dén hiéu suat sir
dung TSCD tang nhe nhu vay.

Vi GTCL cua TSCP bqg va DTT déu giam nén hiéu suat sir dung TSCP giam
rat nhanh, vi vay Cong ty can phai xem xét viéc str dung va khai thac TSCD c6 hop Ii
khong va can tién hanh ngay dé dua cic may moc thiét bi mgi ¢ trong trang thai “san
sang”. COng ty can dua ra ké hoach cu thé dé hiéu suat sir dung TSCP qua cac nim
dugc nédng cao hon.
> Hiéu sudt si dung TSDH

Dua vao bang 2.6, nhin chung ta thay hiéu suat su dung tai san dai han cua
Cong ty dang c6 su thay ddi. Hiéu suat sa dung TSDH trong nim 2020 ting so voi
nam 2019 12 0,98 lan (twong wng Véi toc do ting 24,81%) sang ndm 2021 hiéu suat sir
dung giam 1,79 lan (twong ung voi téc do giam 36,45%). Picu nay chiing to Cong ty
sur dung chua hiéu qua cac loai TSDH.

¢ Giai doan 2019 — 2020:

Nam 2020 hiéu suat sir dung TSDH ting 0,98 lan so véi nam 2019, twong GNng
VGi toc do ting 12 24,81%. Nhu vay chi tiéu hiéu suat sir dung TSDH ting chtng to
Cong ty da su dung hiéu qua TSDH phu hop véi tinh hinh kinh doanh.

Ta tiép tuc sir dung phuong phap thay thé lién hoan dé phan tich sy anh huong
cua tirng nhan t6 dén hiéu suat sir dung TSDH véi chi tiéu phan tich la:

H B Doanh thu thuan
TSPH ™ Gi4 tri TSDH binh quén

- Anh huéng cua nhan té TSDH bq dén hiéu suat sir dung TSDH:

DTTy9  DTTo19

AHrgpy =

~ 88.013.144.000  88.013.144.000
 24.742.610.515  22.324.637.539

- Anh huéng cta nhan t DTT dén hiéu suat st dung TSDH:

=-0,39 (lan)

DTT2020 DTT2019

AHpyrr = —
PTT " TSDH,p,  TSDH,ga0
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~121.744.858.460  88.013.144.000
24742610515 24.742.610.515

=+1,36 (lan)

Téng hop muc d6 anh hudng cua cac nhan to:
AHy02012019 = AHpspy + AHppr = -0,39 + 1,36 = +0,97 (lan)

Qua két qua tinh toan trén ta thdy, trong giai doan nam 2019 — 2020 hiéu suat
st dung TSDH ting, nim 2019 1a 3,94 lan sang nam 2020 1a 4,92 lan, ting 0,97 lan
(twong Gng v&i mirc ting 1a 24,81%). Cu thé anh hudéng boi hai nhan t6 TSDH va
DTT. Thir nhat, DTT ting 33.731.714.460 d6ng (twong tng véi toe do ting 38,33%)
lam cho hiéu suat s dung TSDH cua Cong ty tang 1,36 (1an). Nguyén nhan 1a vi Cong
ty da thi cong cong trinh ding nhu tién d6 ké hoach. Hon nita, qua thoi gian phat trién
lwong khéach hang caa Cong ty ciing ngay mdt ting 1én do chét luwong san pham duoc
Kiém tra sat sao dé dap wng nhu cau cia ngudi tiéu dung dan dén dugc nguoi tiéu ding
tin cay va truyén ba rong ri hon, day 1a ddu hiéu cho thay két qua hoat dong san xuat
kinh doanh cua Coéng ty dang dugc thuc hién cé hiéu qua. Thur hai, TSDH tang
2.417.972.976 dong (twong Gng Véi tée d6 ting 1a 10,83%) nhung hiéu suat st dung
TSDH lai giam 0,39 lan 1a do hiéu suat sir dung TSCP giam, trong nim Cong ty di
dau tu thém may moc, thiét bi moi nhung chua st dung ngay con cac may mac thiét bi
cii tuy hoat dong tét nhung viéc sira chira, bao quan khong thudng xuyén, dinh ky dan
dén hiéu qua st dung TSCP giam va 1am anh huéng toi hiéu suat st dung TSDH.

¢ Giai doan 2020 — 2021:

Nam 2021 hiéu suét sir dung TSDH giam 1,79 lan so véi nam 2020, twong @ng
Véi toe d6 giam 1a 36,45%.

Ta tiép tuc sir dung phuong phap thay thé lién hoan dé phan tich sy anh huong
cua tirng nhan t4 dén hiéu suat sir dung TSDH véi chi tiéu phan tich la:

H B Doanh thu thuin
TSPH ™ Gi4 trj TSDH binh quan

- Anh huéng cua nhan té TSDH bq dén hiéu suat sir dung TSDH:
_ DTTZOZO DTTZOZO
AHTSDH - -

_ 121744858460  121.744.858460 _ .
T 24079801097 24742610515 -4 (1an)

- Anh huéng cia nhan t DTT dén hiéu suat st dung TSDH:
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AH _ DTTZOZI _ DTTZOZO
PTT " TSDH,p;  TSDH,;

~75.296.236.363 121.744.858.460
~24.079.801.097 24.079.801.097

Tong hop mie d6 anh huong cua cac nhan té:

=-1,93 (lan)

AHy021 2020 = AHpspy + AHppr = 0,14 — 1,93 = -1,79 (lan)

Tir két qua tinh toan trén ta thiy, nim 2020 hiéu suét si dung TSDH dat 4,92
lan, ndm 2021 hiéu suat sir dung TSDH 1a 3,13 lan, giam 1,79 lan, twong tng Vai tc
d6 giam la 36,45%. Nguyén nhan c6 sy thay doi nhu vay 1a do DTT giam
46.448.622.097 dong (twong (ing Vai toe do giam 38,15%) lam cho hiéu suat sir dung
TSDH giam 1,93 lan 1a vi anh hudng boi dich bénh Covid-19 Cong ty khong thé thi
cong cong trinh dang nhu tién d6 ké hoach. Hon nia, trong thoi gian d6 nhiéu cong
nhan bi nhiém bénh, viéc san pham duogc Kiém tra sat sao dé dap ung nhu cau cua
ngudi tieu dung khd ma chic chan dugc, day 1a dau hiéu khong tét cho thay két qua
hoat dong san xuat kinh doanh cua Cong ty chwa c6 hiéu qua. TSDH binh quéan giam
662.809.419 ddng (twong ung véi toc do giam 2,68%) nhung lai 1am cho hiéu suat st
dung TSDH ting nhe 0,14 1an nguyén nhan la tbc d6 giam caa DTT (38,15%) giam
nhanh hon tc d6 giam ciia TSDH bq (2,68%) so v6i nam 2020. TSDH giam nhu vay
la do méay méc thiét bi sira chita khong thuong xuyén, bao dudng khong dung dinh ky;
trong nam vi dai dich Covid-19 1am anh huong nén cac may mac thiét bi méi duoc
trang bi nam 2020 dé st dung trong nim 2021 bi hodn lai khdng thé phuc vu cho cac
cong trinh.

Trong giai doan 2019 — 2021, hiéu suat st dung TSDH tang Ién roi lai giam
xubng da khong mang lai hiéu qua cho doanh nghiép. Cong ty can cé nhirng bién phap
hop 1y hon, thit chit chinh sach dau tu dé nang cao hiéu qua sir dung tai san cho céc

nam sau.

2.2.4. Phan tich higu qud si dung tai sén ngan han
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Bang 2.7: Bang phan tich hiéu qua sir dung tai san ngan han ciia Céng ty giai doan nam 2019 — 2021

(Pvt: dong)

Nam 2020 so véi nam Nam 2021 so véi nadm

Chi tiéu DVT Nim 2019 Nim 2020 Niim 2021 2019 2020

+/- % +/- %
1.DTT bdng 88.013.144.000 | 121.744.858.460 75.296.236.363 | +33.731.714.460 | +38,33 | -46.448.622.097 | -38,15
2. GVHB bang 82.928.054.788 | 116.187.200.292 70.699.228.427 | +33.259.145.504 | +40,11 | -45.487.971.865 | -39,15
3. KPT bq bdng 14.854.518.149 | 10.080.921.349 3.727.524.149 | -4.773.596.800 | -32,14| -6.353.397.201 | -63,02
4. HTK bq Pdng 35.236.074.357 | 33.095.195.947 28.027.733.737 | -2.140.878.410 -6,08 | -5.067.462.211 | -15,31
5. TSNH bq Pong 55.826.591.267 | 53.522.358.338 50.108.993.600 | -2.304.232.929 -4,13 | -3.413.364.738 -6,38
6. Hprh (=1/3) Vong/ky 5,03 12,08 20,20 +6,15 | +103,71 +8,12 | +67,22
7. Nprh (=360/6) Ngay/vong 60,76 29,81 17,82 -30,95 | -50,94 11,99 | -40,21
8. Hutk (=2/4) Vong/ky 2,35 3,51 2,52 +1,16 | +49,36 -0,99 | -28,21
9. Nurk (=360/8) | Ngay/vong 152,96 102,54 142,72 50,42 | -32,96 +40,17 | +39,18
10. Hrsn (=1/5) Vong/ky 1,58 2,27 1,50 +0,60 | +43,67 0,77 | -33,92

11. NTsnH R

(=360/10) Ngay/vong 228,35 158,27 239,58 -70,08 | -30,69 +81,31 | +51,38

(Nguon: Tinh toan cua tac gia dwa vao sé liéu trén BCTHTC va BCKQHPKD ciia Cong ty giai doan nam 2019 — 2021)
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> Téc dé luan chuyén tai san ngan han

Dua vao bang 2.7, ta thdy TSNH binh quan giam dan qua cac nim. Nam 2020
giam 2.304.232.929 dong (twong &g vai toe d6 giam 1a 4,13%) so véi nam 2019, nim
2021 tiép tuc giam di 3.413.364.738 d6ng (twong wng vai toc do giam 12 6,38%) so V4i
nam 2020.

Theo sé liéu tinh toan trén ta thiy, trong ba nim qua sé vong quay TSNH cua
Cong ty thay doi lién tuc qua cic nim, nim 2019 s vong quay TSNH dat 1,58
(vong/ky), sang nam 2020 sé vong quay di tang 1én 0,69 (vong/ky) so v&i ndm 2019,
dén nam 2021 s6 vong quay TSNH lai giam di 0,77 (vong/ky) so vé&i nim 2020.
Tuong Gng Véi the do bién dong cua s6 vong quay thi sé ngay 1 vong quay TSNH
cling ¢6 xu hudng bién dong theo, cu thé: dat 228,35 (ngay/vong) & nam 2019, giam
xubéng 158,27 (ngay/vong) & nim 2020 va dén nam 2021 lai ting lén 239,58
(ngay/vong). Qua do, ta c6 thé thay duoc gia tri TSNH bqg cia Cong ty da duoc st
dung mét céch tiét kiém tir naim 2019 dén nim 2020 nhung lai 1dng phi tir nam 2020
dén nam 2021 la:

DTT2020 X (NTSNH2020 - NTSNHZO]Q)
Thoi gian ky phan tich
~121.744.858.460 x (158,27 — 228,35)

Gia tri TSNH tiet ki€m, 0,019 =

= -23.699.665.780 (dong)

360
o N , DTT2021 % (NNt — NTSNHog0)
Gid tri TSNH lang phiyqy 559 = Thoi gian ky phan tich
~ 75.296.236.363 x (239,58 — 158,27) +17.006.491.607 (d3
360 .006.491. (dong)

Nhu vay, qua tinh toan trén ta thdy Cong ty da sir dung TSNH tiét kiém tir nim
2019 dén nam 2020. Piéu nay di 1am cho Cong ty tiét kiém 23.699.665.780 dong ¢
nam 2020. Nhung tir nim 2020 dén nim 2021 Cong ty sir dung TSNH lang phi
17.006.491.607 déng o nam 2021.

Dé hiéu rd nguyén nhan do ddu ma cé su bién dong vé hiéu qua sir dung TSNH
ctia Cong ty qua cic nam trén, ta st dung phuong phap thay thé lién hoan dé phan tich
su anh hudng cua tirng nhan té dén tée do luan chuyén TSNH cua Cong ty véi chi tiéu
phan tich I1a s6 ngay 1 vong quay TSNH.

Now = T X TSNH
TSNH — W

¢ Giai doan 2019 — 2020:
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Xét nhan té T, vi T = 360 1a mot hang sé nén nhan té T khong anh hudng dén
su bién dong sé ngay 1 vong quay TSNH.
- Anh huéng cua nhan té TSNH bg dén Nygy:
360 x TSNHy0p 360 x TSNH,16

ANrsni = _
R DTTy19 DTT5g19
_ 360 53.522358338 360 x 55826591267 _
88.013.144.000 88.013.144.000 12 (neay)

- Anh huong cua nhan té DTT dén Nysy:
360 x TSNHypp 360 x TSNH,y

Nppr = _
o DTT2020 DTT2019
_360x53.522358338  360x53.522358338
121.744.858.460 88.013.144.000 60,66 (ngay)

Tong hop muc d6 anh hudéng cia cac nhan to:
AN20202019 = ANtgn + ANppp = -9,42 — 60,66 = -70,08 (ngay)

Tur két qua tinh toan trén cho thdy nam 2020 sé vong quay TSNH ting 0,69
vong/ky (tuong (ng vai toe do tang 1a 43,67%). Su ting 1én nay do anh hudng cua hai
nhan t6 TSNH binh quan va DTT. Nam 2020 TSNH binh quan giam di 2.304.232.929
dong (twong tng véi toc do giam 1a 4,13%) 1am cho sb ngay 1 vong quay TSNH giam
9,42 ngay. Dé thay rd sy thay doi nay ta tiép tuc phan tich s ngay 1 vong quay HTK
va KPT. Tha nhat, s ngay 1 vong quay HTK niam 2020 giam 50,42 (ngay), diéu nay
cho thay cong tac quan ly HTK t6t. Thi hai, s6 ngay 1 vong quay KPT nam 2020 giam
30,95 (ngay), cho thay cong tac quan Ii thu hoi ng tét, can phat huy chinh séch kiém
soat chat ché cac khoan phai thu.

Vé nhan t6 DTT, nam 2020 DTT ting 33.731.714.460 dong (twong ung Vi toc
do6 tang 1a 38,33%) lam cho sé ngay 1 vong quay TSNH giam 60,66 ngay. S¢ di c6 su
giam nhu vay 1a do trong nim cong ty md rong quy mo, hoan thanh duoc nhiéu cong
trinh din dén DTT ting, su thay doi nay la mot chiéu hudng tot, chiang to Cong ty
dang str dung cé hiéu qua TSNH.

¢ Giai doan 2020 — 2021:

Xét nhan té T, vi T = 360 1a mot hang sé nén nhan té T khong anh hudng dén
su bién dong sé ngay 1 vong quay TSNH.

- Anh huéng cua nhan té TSNH bg dén Nygy:
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360 x TSNH,p,; 360 x TSNH,

Nrsng = _
TSNH DTT2020 DTT2020
_360x50.108.993.600 _ 360 x 53.522358338 o
121.744.858.460 21744858460 009 (ngdy)

- Anh huong cua nhan té DTT dén Nysy:
360 x TSNH,py; 360 x TSNH,,;

AN = _
o DTTypy DTT5g00
B 360 x 50.108.993.600 360 x 50.108.993.600 19140 .
75.296.236.363 121.744.858.460 40 (ngay)

Tong hop mie d6 anh huong cua cac nhan té:
ANZOZI/ZOZO = ANTSNH + ANDTT = '10,09 + 91,40 = +8l,31 (ngé.y)

Qua sb lieu tinh toan trén ta thay, toc do luan chuyén TSNH trong giai doan
nam 2020 — 2021 giam. Cu thé, nim 2021 sé vong quay TSNH giam 0,77 vong/ky
(trong (ng vai tée do giam 1a 33,92%). Sy giam xudng cua sé vong quay TSNH nam
2021 d3 lam cho sé ngay 1 vong quay TSNH ting 1én 81,31 ngay (tuwong @ng Véi toc
d6 tang 51,38%) so v4i nam 2020. Sy thay doi nay do anh hudng cua nhan t6 TSNH
va DTT. Cu thé, nam 2021 TSNH binh quan giam lam cho sé ngay 1 vong quay
TSNH giam 10,09 (ngay). Dé thay rd sy thay doi cia TSNH ta phan tich thém nhan t6
anh hudng dén su thay doi cua sé ngay 1 vong quay TSNH d6 1a s6 ngay 1 vong quay
HTK va sé ngay 1 vong quay KPT. Nhu d phan tich & trén, thir nhat, sé ngay 1 vong
quay HTK nam 2021 tang 40,17 (ngay) so vé&i nam 2020. Do dac tinh cta nganh xay
dung 14 thi cong cac cong trinh trong thoi gian dai c6 nhiéu cong trinh chua hoan
thanh nén 1am cho s6 ngay 1 vong quay HTK tang. Thtr hai, s6 ngay 1 vong quay KPT
nam 2021 giam 11,99 (ngay) so véi naim 2020. Ching to cho thay téc do luan chuyén
KPT ting, cong tac quan Ii thu hdi no c6 hiéu qua. Nhu vay, sé ngay 1 vong quay
TSNH tang do 4nh huéng cua nhan té HTK.

Ta xét dén nhan té DTT, nam 2021 DTT giam 46.448.622.097 dong (twong ¢ng
Vi toc do giam 1a 38,15%). Toc do giam cia DTT giam nhanh hon toc do giam cua
TSNH nén da 1am cho s ngay 1 vong quay TSNH ting 91,40 ngay. Sy thay doi nay la
mot chiéu hudng xau, chiing té cong ty dang sir dung TSNH khong cé hiéu qua. Piéu
nay thé hién ¢ chd DTT mdi ngay giam xuéng. Theo nhu phan tich & trén thi DTT
giam manh 1a do trong ndm anh huong bai dich bénh Covid-19 cong ty han ché mo
rong quy mo, nhiéu cong trinh chua hoan thanh xong dan dén DTT giam.
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Nhin chung, sé ngay 1 vong quay TSNH tir nim 2019 dén nim 2021 giam
xuéng roi lai tang 1én. CONng ty can phai xac dinh lwong du trit HTK sao cho hop |i va
thuc hién chinh séch kiém soat chat ché cac khoan phai thu ngay mét tét hon dé co thé
s dung TSNH mét cach cd hiéu qua va mang lai doanh thu cao hon nita cho doanh
nghiép.
> Téc do luan chuyén khodn phdi thu

Qua bang 2.7, ta thay trong nim 2020 s6 vong quay KPT tiang lén 6,15
(vong/ky) (véi tée do tang 1a 103,71%) so voi nam 2019, sang nam 2021 s vong quay
KPT tiép tuc tang 8,12 (vong/ky) (Véi téc do ting 1a 67,22%). Piéu ndy ching té cong
tac quan 1i va thu hoi ng ciia Cong ty c6 hiéu qua. Cu thé ta s& xem xét toc do luan
chuyén KPT trong ting giai doan va tim hiéu nguyén nhan cho sy thay doi nay.

¢ Giai doan 2019 — 2020:

Nhin vao bang 2.7 ta thy rd s6 vong quay KPT nam 2020 ting 6,15 (vong/Ky),
cu thé nam 2019 KPT quay duoc 5,93 (vong/ky) thi dén nam 2020 KPT quay duoc
12,08 (vong/ky), di co su cai thién theo chiéu huéng tét. Cung voi dé 1a thoi gian 1
vong quay KPT da giam tir 60,76 (ngay) xuéng chi con 29,81 (ngay) tai nam 2020.
Nguyén nhan lam cho téc do KPT ting nhanh nhu vay la vi KPT binh quan giam trong
giai doan nay, cu thé KPT binh quan giam 4.773.596.800 dong (tbc do giam dat
32,14%) so v4i nam 2019. Ta sir dung phuong phép thay thé lién hoan dé phan tich sy
anh huong cua tirng nhan té dén toc do luan chuyén KPT vai chi tiéu phan tich 1a:

T xKPT
NPTh - DTT

Xét nhan té T, vi T = 360 la mot hang sé nén nhan té T khong anh hudng dén

su bién dong sé ngay 1 vong quay KPT.

- Anh huéng cua nhan té KPT bg dén Npry:
360 x KPTyp 360 X KPTagp0

ANy pr = _
. DTTz019 DTTs019
| 360x10080.921.349 360 x 14.854518.140 .
88.013.144.000 88.013.144.000 1023 (ngay)

- Anh huong cua nhan té DTT dén Nprp:
360 x KPTypo 360 X KPTag0

AN =
ot DTTa020 DTTa019

360 x 10.080.921.349 360 x 10.080.921.349
© 121.744.858.460 88.013.144.000

=-11,42 (ngay)
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Tong hop mic d6 anh huong cua cac nhan té:
AN32012019 = ANgpr + ANppp = -19,53 — 11,42 = -30,95 (ngay)

Dua vao két qua tinh toan trén, ta thdy nam 2019 sb vong quay KPT la 5,93
vong/ky, nam 2020 1a 12,08 vong/ky (ting 6,15 vong/ky). S6 vong quay KPT ting
trong wng voi s6 ngay 1 vong quay giam. Cu thé, KPT bg giam 4.773.596.800 dong
lam cho s ngay mét vong quay giam 19,53 (ngay). Diéu nay chung to cdng tac quan
i va thu hdi ng cua doanh nghiép c6 hiéu qua, dong thoi kiém soat chat ché cac KPT.
Mat khac, DTT nam 2020 lai tang 52.519.827.638 déng S0 Vo1 nam 2019 da lam cho
s6 ngay mot vong quay KPT giam 11,42 (ngay). DTT tang la do nhu ciu xay dung
ting cung vai cdng tac quan Ii va luc luong lao dong c6 tay nghé. Bidu nay gop phan
day nhanh téc do luan chuyén KPT, dong thoi thé hién kha niang chuyén doi thanh tién
cang nhanh, gép phan dap ¢ng nhu cau thanh ton no ngan han cua Céng ty.

¢ Giai doan 2020 — 2021:

Ta thay sé vong quay KPT nam 2021 ting 8,12 (vong/ky) so véi nam 2020,
cling véi d6 1a sd ngay 1 vong quay KPT da giam tir 29,81 (ngay) xudng con 17,82
(ngay). Ta tiép tuc str dung phuong phép thay thé lién hoan dé phan tich sy anh huong
cua tirng nhan t6 dén téc do luan chuyén KPT vai chi tiéu phan tich 1a:
N = TxKPT
P TDTT
Xét nhan t6 T, vi T = 360 1a mot hang s6 nén nhan té T khdng anh huong dén
su bién dong sé ngay 1 vong quay KPT.

- Anh hudng cua nhan t6 KPT bg dén Ny,
360 x KPTypy; 360 X KP Ty

N p—
e DTT,00 DTT,

360 x3.727.524.149 360 x 10.080.921.349
 121.744.858.460 121.744.858.460

- Anh hudng cua nhan t6 DTT dén Npry.:

=-18,79 (ngay)

AN = 360 x KPTypo; 360 x KPT,gy,
T DTT,,, DTT,50

360 % 3.727.524.149 360 x 3.727.524.149
~ 75.296.236.363 121.744.858.460

Tong hop muc d6 anh huéng cia cac nhan to:

=+6,80 (ngay)

AN2021/2020 = ANKPT + ANDTT = '18,79 + 6,80 = '11,99 (ngé.y)
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Dua vao két qua tinh toan trén, ta thdy giai doan nim 2020 — 2021 s6 vong quay
KPT tiép tuc ting va ting 8,12 vong/ky so véi nam 2020 twong ¢ng Vi s6 ngay 1
vong quay KPT giam 11,99 ngay. Cu thé, naim 2021 KPT giam 6.353.397.201 d6ng da
lam cho sb ngay 1 vong quay KPT giam thém 18,79 (ngay). Diéu nay ching té cong
tac quan 1i va thu hdi no cua doanh nghiép rat hiéu qua, it bi chiém dung vén. Ta xét
dén nhan t6 DTT, biét rang trong nam 2021 DTT giam di 46.448.622.097 dong so véi
niam 2020 di 1am sé ngay 1 vong quay KPT ting 6,80 (ngay), khac véi naim 2020 DTT
giam 1a do anh huoéng boi dich bénh Covid-19 nhu cau xay dung thap cung véi luc
luong lao dong bi nhidm bénh khéng thé tham gia vao cac cong trinh.

Tom lai trong ba ndm 2019 — 2021 sé ngay 1 vong quay khoan phai thu giam
day 1a mot dau hiéu tot, cho thady Cong ty quan |i tot cac khoan phai thu va dan phat

huy hon nita trong tuong lai.
> Téc dé luan chuyén hang ton kho

Qua bang 2.7 di tinh toan, ta thiy s6 vong quay HTK trong nim 2020 ting 1,16
vong/ky so véi nam 2019 (twong Gng Vi toc do ting 1a 49,36%), sang nam 2021 sb
vong quay HTK lai giam di 0,99 vong/ky (twong ung véi toc do giam 1a 28,21%) so
véi ndm 2020, diéu ndy ching té cong tac quan Iy va sir dung HTK da duoc thyc hién
t6t & nam 2020 nhung lai khong tét & ndm 2021. Cu thé ta s& xem xét téc do luan
chuyén hang ton kho trong timg giai doan va tim hiéu nguyén nhan cho su thay doi
nay.

¢ Giai doan 2019 — 2020:

S6 vong quay HTK nam 2020 tang 1,16 (vong/ky) so véi nim 2019. Nhu vay
chi tiéu s6 vong quay HTK cang tang thi sé ngay 1 vong quay HTK cang dugc rit
ngan. RG rang ta thay ¢ nam 2019 dé quay duoc 1 vong quay HTK thi Cong ty phai
mét 152,96 (ngay), ndam 2020 chi mat 102,54 (ngay) nén tiét kiém duoc mot khoang
thoi gian 1a 50,42 (ngdy). Qua d6 cho thiy téc d6 luan chuyén HTK ting lén va cong
tac quan ly HTK ngay cang tot hon. Diéu nay gop phan day nhanh téc do luan chuyén
TSNH dbng thoi thé hién kha ning chuyén d6i HTK thanh tién hoic cac khoan phai
thu cang lén, dap @ng tot hon nhu cau thanh toan no ngan han cia Cong ty.

Ta sir dung phuong phép thay thé lién hoan dé phan tich su anh huéng cua ting
nhan t6 dén toc do luan chuyén HTK véi chi tiéu phan tich 1a s6 ngay 1 vong quay
HTK.

T x HTK
Nurk = ~Gvhp™



57
Xét nhan té T, vi T = 360 1a mot hang sé nén nhan té T khong anh hudng dén
su bién dong s6 ngay 1 vong quay HTK.
- Anh huéng cua nhan té HTK bg dén Ny
360 x HTK 09~ 360 X HTK 10

ANy = _
HTK = GVHB,qy4 GVHB,;s
_360x33.095.195.947 360 x 35236074357 _ .
82.928.054.788 82028054788 0 (neay)

- Anh huéng cua nhan té GVHB dén Nyrg:

N =
GVHB GVHB,» GVHB,y,0

360 % 33.095.195.947 360 x 33.095.195.947
~ 116.187.200.292 82.928.054.788

Tong hop muc 6 anh hudéng cia cac nhan to:

=-41,13 (ngay)

ANjo202019 = ANk + ANGyhp = -9,29 — 41,13 = -50,42 (ngay)

Qua sb liéu tinh toan trén ta thiy trong giai doan nim 2019 — 2020 sé vong
quay HTK nam 2020 tang 1,16 vong/ky so véi nam 2019, twong ¢ng vai sé ngay 1
vong quay HTK giam 50,42 ngay. Vé nhan té HTK, ta thiy HTK nam 2020 giam
2.140.878.410 ddng so v4i nam 2019 di 1am cho s ngay 1 vong quay HTK giam 9,29
(ngay). Piéu nay cho thay cbng tac quan Iy HTK dang cai thién, HTK luan chuyén
nhanh hon, thoi gian luan chuyén ngan hon khién cho Cong ty it bi & dong vén, ching
to trong nam Cong ty hoan thanh nhiéu céng trinh sir dung nhiéu nguyén ligu, vat liéu.
Vé nhan t6 GVHB, trong nim 2020, GVHB ting 33.259.145.504 d6ng da 1am cho s6
ngay 1 vong quay HTK giam 41,13 (ngay), nguyén nhan la trong nam Cong ty co
nhiéu cong trinh phai hoan thanh khién cho viéc sir dung nguyén vat liéu dau vao ting
manh, ddng thoi gia NVL dau vao cao lam cho GVHB ciia Cong ty ting.

¢ Giai doan 2020 — 2021:

S6 vong quay HTK nam 2021 giam 0,99 (vong/ky) so véi nam 2020. Nhu vay
s6 vong quay HTK giam thi s6 ngay 1 vong quay HTK bi kéo dai. R3 rang ta thay &
nim 2020 dé quay dugc 1 vong quay HTK thi Cong ty chi mat 102,54 (ngay), tuy
nhién ndm 2021 phai mat téi 142,72 (ngay) nén da lang phi mot khoang thoi gian la
40,17 (ngay). Véi két qua tinh toan dé cho thay téc do luan chuyén HTK dang giam
xuéng va cong tac quan Iy HTK chua dugc tot. Biéu nay 1am cham toc do luan chuyén
TSNH dong thoi viéc thé hién kha nang chuyén doi HTK thanh tién hoic cac khoan
phai thu 1a cang nho, kho dap tng nhu cau thanh toan no ngan han cia Cong ty.
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Ta sir dung phuong phép thay thé lién hoan dé phan tich sy anh hudng cua ting
nhan t6 dén tdc d6 luan chuyén HTK véi chi tiéu phan tich 1a sé ngay 1 vong quay
HTK.

N = T x HTK
HTK = GVHB

Xét nhan t6 T, vi T = 360 1a mot hang s6 nén nhan té T khdng anh huong dén
su bién dong s6 ngay 1 vong quay HTK.

- Anh huéng cua nhan té HTK bg dén Ny
360 x HTKypp; 360 x HTK 0y

ANgrg = _
HTK = GVHBoga0 GVHBy

_360x28027.733.737 _ 360x33.095.195947

~ 116.187.200.292 (16187200202 1270 (ngay)

- Anh huéng cta nhan tb GVHB dén Ny

360 x HTK2021 360 x HTK2021
ANgyup = -

GVHB,,, GVHB,»
_360x28027.733.737 360 28.027.733737 _ o .
~70.699.228.427 116187200202 087 (ngay)

Tong hop muc 6 anh hudéng cta cac nhan to:
AN2021/2020 = ANHTK + ANGVHB = ‘15,70 + 55,87 = +40,l7 (ngéy)

Qua sé liéu tinh toan trén ta thay trong giai doan nam 2020 — 2021, ta thiy téc
d6 luan chuyén HTK giam, nam 2021 s vong quay HTK giam 0,99 vong/ky. Su giam
xuéng nay 1am cho sb ngay 1 vong quay HTK ting 40,17 ngay. Dé thay rd su thay doi
nay, ta xét dén nhan t6 HTK do luong du trir hang ton kho giam di 5.067.462.211
ddng da 1am cho s6 ngay 1 vong quay HTK giam 15,70 ngay. Piéu nay cho thay tuy
HTK giam nhung khong dong nghia 1a cong tac quan Iy HTK dang cai thién, tham chi
suy yéu di boi vi do tinh hinh dich bénh Covid-19 dién bién phic tap, kéo dai nén
nhiéu vat tu trong kho dan kém chét luong, hu hong, mat mat. Ta xét dén nhan té
GVHB, trong nam 2021 GVHB giam 45.487.971.865 dong, toc do giam cua gia von
giam nhanh hon toc d6 giam cua HTK nén da day nhanh cho sé ngay 1 vong quay
HTK tang 55,87 (ngay), vi tinh hinh dich bénh Covid-19 Céng ty phai bé dé nhiéu
cdng trinh khéng kip tién d6 hoan thanh, viéc gidn cach x& hoi theo Chi thi 16 nén
khong thé nhap cac nguyén vat licu dau vao ding thdi han ma nha cung cép dé ra
trong hop dong l1am cho GVHB cuaa Cong ty giam.
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Nhu vay, trong ba ndm 2019 — 2021 chinh sach quan 1i HTK dang dan kém di
va GVHB van con cao. Cong ty can co cac bién phap nhim giam thiéu gia von mot
cé4ch t6i da nhat.
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CHUONG 3: MOT SO GIAlI PHAP NHAM NANG CAO HIEU
QUA SU DUNG TAI SAN CUA CONG TY TNHH XAY
DUNG HONG CHAU

3.1. Nhan xét vé hiéu qua sir dung tai san ciaa Cong ty
3.1.1. Nhéng két qud dat dwoc

Cong ty TNHH Xay dung Hong Chau 1a mot cong ty hoat dong trong linh vyc
xay dung. Trong nhitng nam dau thanh lap cong ty da gap rat nhiéu kho khan vé tai
chinh ciing nhu kinh nghiém quan ly. Tuy nhién véi su nd luc cua cac nhan vién trong
cong ty ciing nhu sy ham hoc hoi cua Ban lanh dao cong ty, cong ty da ngay cang phat
trién va nang cao vi thé cua minh trong linh vuc xay dung trén dia ban tinh Binh Binh
noi chung va huyén Phu Cét ndi riéng.

Cong ty da thuc hién tét moi nghia vu voi Nha nudc, ludn bao toan st dung va
phat trién von c6 hiéu qua, ndp ngan sach day du va dang quy dinh cua co quan thué.

V& hiéu qua sir dung tai san, nim 2019, 2020 hiéu qua sir dung tai san & muc
trong d6i cao nhod chinh sach kinh doanh tét trong 2 nim d6. Khi nhin vao sé vong
quay hang ton kho va khoan phai thu ta thay nam 2020 cac chi tiéu nay c6 su chuyén
bién tich cyc. Tuy ting véi toc do thip nhung da cho thdy cong ty da c6 nhiing thay
d6i hiéu qua trong kinh doanh. S6 ngay mét vong quay hang ton kho va khoan phai thu
giam 1a do Céng ty da diéu chinh sao cho phu hop véi ting cong trinh, chinh sach thu
hdi no tot da rat ngan ky thu tién binh quan. Va day ciing 1a két qua thé hién su thay
doi tich cuc trong cdng tac to chirc va quan Iy hoat dong san xuat kinh doanh cia Cong
ty.

Qua 3 nam cong ty ciing ludn tién hanh dau tw mai tai san, may maoc thiét bi dé
tang ning sudt, trg giup lao dong tay chan. Diéu nay ciing gitp cong ty tiét kiem duoc
mot khoan chi phi tra cho ngudi lao dong.

Péi voi quan ly, tién hanh bao tri, bao dudng may mac, thiét bi dung ky han,
nham han ché téi da tinh trang ngirng hoat dong do may mac, thiét bi hu hong; dong
thoi, phan cong, bé tri lao dong hop Iy, phii hop véi tirng cong viéc, dam bao nang suat
lao dong.

Cong ty da diéu chinh nhitng céng tac quan Iy HTK sao cho phil hop véi ting
cong trinh, chinh sach thu hoi no tt da rat ngan thoi gian thu tién khach hang.
Trong qua trinh phat trién, Coéng ty di xdy dung duoc mbi quan hé tét véi

khach hang trén dia ban tinh Binh Pinh ciing nhu khach hang ngoai tinh. Viéc tim
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kiém va thiét 1ap cac mbi quan hé khach hang di dugc Cong ty hét stirc quan tim. Nho
do, ngoai thi truong trén dia ban tinh, Cong ty con m¢ rong thuc hién mot s6 du an

ngoai tinh gop phan ting doanh thu cho doanh nghiép
3.1.2. Nhéng ton tgi va nguyén nhan

Trong thoi gian qua, cong ty da c6 mot s6 két qua kha tdt, tuy nhién bén nhiing
két qua d6 cong ty con mac phai mot s6 ton tai can khiac phuc dé dat hiéu qua st dung
téNng tai san cao hon trong qua trinh kinh doanh:

Tha nhét, hiéu qua sir dung tai san bién dong that thuong. Qua viéc phan tich
cac s6 liéu vé tinh hinh sir dung tai san caa cong ty trong thoi gian qua cho thay nhin
chung céc chi tiéu phan anh hiéu qua si dung tai san cia cong ty déu duy tri & muc
khong 6n dinh, c6 ting c6 giam (thé hién ¢ nam 2021). Piéu d6 chiing té cong ty dang
tang cuong khai thac tai san nhung hiéu qua mang lai khdng cao.

Thu hai, cac khoan phai thu va hang ton kho tuy ¢6 giam nhung nhin chung gia
tri van con kha 16n, gay &p luc 1én vén bi & dong, chi phi bao quan, bao dudng hang
ton kho gay ra su lang phi khong can thiét. Cong ty con chwa c6 dinh muc duy trit va
tiéu hao khién viéc quan ly hang ton kho gap nhiéu kho khan. Pay 1a van dé khong
hop ly anh hudong 16n téi hiéu qua sur dung tai san.

Thi ba, hiéu suat sir dung TSCP giam manh trong giai doan nam 2020 — 2021
(tir 5,14 1an nam 2020 xubng con 3,27 lan nam 2021), ¢6 sy giam nhu vay cha yéu do
trinh d6 tay nghé ciia cong nhan thi cdng con thap, khong dap tng dugc yéu cau cua
hoat dong san xuat kinh doanh dong thoi tinh hinh trang bi TSCP chua 6n dinh ciing
la mot phan nguyén nhan khién cong ty chua phat huy nguén luc téi da cia TSCP.
Véi dac thi san xuat kinh doanh trong linh vuc xay dung phan I6n MMTB thi cong c6
cau tric va cach str dung twong d6i phirc tap, doi hoi cong tac quan Ii va sir dung phai
c6 nhirng nén tang chuyén mén nhat dinh. Bén canh d6, viéc anh huong cua dai dich
Covid-19 Coéng ty khéng thé mé rong thi truong kinh doanh, nhiéu cong trinh con
dang dang do, cac may moc thiét bi dé lau khong duoc st dung, nhiéu ngudi lao dong
bi mac bénh 1am cho stc khoe giam di nhiéu dan dén viéc sir dung may mac thiét bi
khong con linh hoat hon trudc, gay kho khan trong thi cong cong trinh.
3.2. Phwong hwéng chung cho hiéu qua sir dung tai san cia Cong ty

Doanh nghiép mubn ton tai va phat trién thi doanh nghiép d6 phai nam giir
duoc thi phan du 1a it hay nhiéu hay doanh nghiép d6 phai c6 kha nang canh tranh.
Tuy thudc vao timg diéu kién cu thé cua ting doanh nghiép s& dua ra cac chién luoc
khac nhau dé nang cao kha niang canh tranh caia doanh nghiép minh.
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Cong ty da dua ra nhitng phuong hudong hoat dong chung cho nhiing nam sau:

- Giir virng va phét trién thi truong, ting doanh thu tiéu thu nguyén vat liéu xay
dung.

- Tang ning suat lao dong, thuc hanh tiét kiém tir khau du trir nguyén vat liéu
dau vao dén luong duy trir san pham ton kho.

- Pau tu may moc thiét bi hién dai c6 ning suit cao dé tiét kiém vat liéu, ha gia
thanh san pham.

- COng ty s& day manh muc tiéu xay dung va chiém linh thi truong: xay dung
thém c4c cira hang trén cac dia diém thuan loi khdng chi cho doanh nghiép ma cho ca
khach hang, dé giam bét phi van chuyén cho khach hang, dap ung nhu cau cua khach
hang.

- Néng cao ning luc canh tranh, tiép tuc dau tu vao day chuyén san xuat caa cong
ty, nang cao chat luong ngudn nhan hyc.

- Doanh thu, loi nhuan méi nam ting tir 20% - 30%/nam.
3.3. M@t sb giai phap nham nang cao hiéu qua sir dung tai san cia Cong ty

3.3.1. Tang cwong hoat dgng siza chira, bdo dwéng, nang cdp, ddu tw mdi tai san co
dinh

3.3.1.1. Ly do thuc hién giai phap

Déi véi mot doanh nghiép xay dung TSCP ciing déng mot vai trd quan trong.
Khoa hoc k¥ thuat ngay cang tién bo, bat cir cng viée nio ciing can c6 sy tro gilp caa
may moc nhiam ting ning suat, tiét kiém thoi gian, chi phi va sic lao dong. Trong ba
nim ta xem xét, viéc bao tri, stra chita, nang cap, dau tu méi TSCP dé thay thé cho céc
TSCD da bi hu hong nang, 16i thoi, cong suat sir dung thap va tén nhiéu chi phi cho
qua trinh bao duong.

3.3.1.2. N¢i dung thuc hién gidi phap

Cong ty con chua cha y dén viéc sira chira, bao dudng hay nang cap tai san cd
dinh. Con nhiéu tai san c¢b dinh chua khau hao hét da bi hu hong, hoan toan c6 thé sta
chita duoc dang nim trong kho. Cong ty can phai ting cudng hon nira cac hoat dong
stra chita, bao dudng, nang cap tai san cb dinh, dé cd thé s dung, khai thac mot cach
triét dé hiéu qua cua viéc sir dung, duy tri duoc ning lwc san xuat, tranh lang phi hay
dong vén. Cong ty can khuyén khich nhan vién cd thai d6 bao quan tét, st dung khoa
hoc, kéo dai tudi tho tai san cb dinh dé nang cao hon hiéu qua st dung tai san dai han.
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Can phai c6 ké hoach trong viéc st dung tai san, khién tai san st dung duoc hét
cdng suit, trong thoi gian phu hop ma lai khéng qua tai. Diéu nay s& khién cho hiéu
qua su dung tai san tang cao.

Cong ty can phai lap ké hoach trong viéc sira chita, nang cap bao dudng tai san
cd dinh, khién tai san ¢ dinh c6 thé kéo dai dugc tudi tho.

Cong ty nén dinh huéng, huéng din cu thé chi tiét, nang cao kha nang quan ly
cling nhu sir dung tai san cia nhan vién trong Cong ty, ting tinh trach nhiém dbi véi
mdi loai tai san. C6 thé dua ra thém cac ché do thuong, phat cong bang ddi véi hiéu
qua str dung tai san cua nhan vién.

Ngoai ra Cong ty ciling can phai chl trong téi cac chi tiéu phan anh hiéu qua sir
dung tai san, sau d6 tim ra cac hudng giai quyét, ap dung triét dé dé nang cao hiéu suat
st dung tai san, han ché dau tu lang phi khong can thiét.

C4c tai san da hong, cho thanh ly ¢ trong kho khién tn nhiéu dién tich, tén chi
phi bao quan ma khong thu dugc ich lgi gi cho Cong ty can phai duoc xtr ly sém. Cac
tai san d6 da hong hoc niang, da khau hao hét can phai dem ra thanh 1y sdm, nhuong
ban sém khi khdng con nhu cau sir dung, san Xuat véi cac tai san d6 nita.

Thuc hién d6i méi TSCD kip thoi, hop ly, doanh nghiép c6 thé tang duoc ning
luc san xuat kinh doanh, nang cao chat luong, cai tién, d6i mai mau ma san pham, tiét
kiém chi phi nguyén vat liéu, tién cong, ting sitc canh tranh cia san pham tir d6 mo
rong thi truong tiéu thy, tang doanh thu va lgi nhuan.

Doanh nghiép can xay dung noi quy, quy ché quan ly, st dung tai san. Thyc
hién bién phap nay gép phan duy tri nang lyc san xuat cua tai san ¢6 dinh tranh tinh
trang hu hong. Ap dung nghiém minh céc bién phap thuong phat vat chat trong viéc
bao quan va sir dung tai san ¢ dinh dé ting cuong y thic trach nhiém cua ngudi quan
ly, str dung dé gop phan nang cao hiéu qua st dung tai san ciia doanh nghiép.
3.3.1.3. Két qua mong muon

May mac, thiét bi dugc nang cap, d6i mai gilp tao ra duoc san pham co chat
lwong tét, nang cao suc canh tranh caa Cong ty trén thi trudng.

3.3.2. Quadn Iy tét hang tén kho
3.3.2.1. Ly do thuc hién giai phap

Hang ton kho la khoan muc nam trong tai san ngan han, c6 thé thay rang, gié tri
HTK mdi nim giam xudng, khién cho tdc d6 luan chuyén cua hang ton kho bién dong
bat thuong, thoi gian mdi vong quay ciing bi anh hudéng theo, anh hudéng dén toc do



64

ludn chuyén caa tai san ngan han. Cho thay cong ty chua thyc su quan ly tét khoan
muc ndy. Ma hang ton kho 1a mét trong nhitng khoan muc quan trong trong doanh
nghiép. Vi vay, cong ty can phai chl trong cong tac quan ly hang ton kho sao cho hiéu
qua dé khong anh hudng dén hiéu qua sir dung tai san ngan han ciing nhu hiéu qua sir
dung cua tong tai san.

3.3.2.2. N¢i dung thuc hién giai phap
> Thurong xuyén theo ddi bién déng cua thi trueng hang hoa

Cong ty nén thuong xuyén theo ddi bién dong cua thi trudng hang hoa, dé biét
duoc gia ca ciia nguyén vat liéu thay ddi, nhitng nguyén vat liéu méi, nguyén vat liéu
t6t hon, hay nhitng nguyén vat liéu da khong con duoc chap nhan trén thi truong dé
quyét dinh diéu chinh kip thoi luong hang hoa trong kho, ban hoac thanh ly, tranh tinh
trang & dong vén, ton dién tich kho. Cong ty nén du doan xu thé bién dong trong ky tgi
dé co thé quyét dinh diéu chinh kip thoi viéc mua sam, du trir vat tu, hang hoa c6 loi
cho doanh nghiép trudc su bién dong cua thi truong.

> Tinh toan ruii ro, xdc dinh dinh mic tiéu hao nguyén vat liéu, dinh mizc ton kho
nguyén vat liéu

Cong ty can phai xac dinh duoc muc tiéu hao nguyén vat ligu dé co thé kiém
soat duoc dinh muc tiéu hao mot cach tét nhat, giam thiéu chi phi, nang cao hiéu qua
st dung tai san, dé khi cung cap cho khéach hang s& dua ra duoc nguyén vat liéu chat
lugng. Bén canh d6, khuyén khich mdi nhan vién trong Cong ty nang cao tinh than bao
vé tai san, str dung tai san mot cach khoa hoc, ndng cao kha nang quan ly cta nhan
vién.

Dinh muc ton kho nguyén vat liéu 1a mac hang ti da va tdi thiéu trong kho, dé
dam bao viéc mua sam, sir dung hang hda dién ra lién tuc, khéng  dong von. Cong ty
can phai nhanh chéng thanh ly cac nguyén vat liéu khong dat tiéu chuan hozc khong
can dung dén, xir Iy nhanh chéng dé tién cho viéc dua hang dat tiéu chuan, hang méi
vao kho.
> To chrc tot viée die triz, bao qudn vdt tie, hang héa

Cong ty can dua ra nhitng phuong an cu thé dé co thé du trix, bao quan vat tu
hang h6a mot cach tét nhat. Can &p dung thudng, phat tai chinh dé tranh tinh trang bi
mét méat, hao hut qua muc hoic vat tu hang hoa bi kém, mat pham chat.

Can phai thuong xuyén kiém tra, nim viing tinh hinh duy trix, phat hién tinh
trang kip thoi tinh trang vat tu bi @ dong, khéng phi hop dé c6 bién phap giai phong
nhanh s vat tu do, thu hdi vdn.
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> Thuc hién viéc mua bdo hiém doi Véi Vit tw hang héa, 1Gp quy dw phong gidm gia
hang ton kho

Pay 1a viéc 1am can thiét cho mdi doanh nghiép, c6 thé giup doanh nghiép chu
dong bao toan von luu dong. Lap quy dy phong can dya trén gia ca vat tu trén thi
truong va sé luong vat tu do6 trong kho. Sau d6 Cong ty s& dua ra mac dy phong phi
hop.

3.3.2.3. Két qua mong muon

Hang ton kho cua Cong ty duoc bao quan tét, dam bao vé mat chat luong va
day du vé sé lugng. Sip xép hang hoa, san pham trong kho hop ly s& gitp quan ly tot
hang tén kho, dé& dang nam duoc nhitng thdng tin vé hang ton kho khi can thiét, dam
bao duoc vé an toan lao dong va tuan thu theo nhiing quy dinh, huéng dan caa phap
luat vé san xuét kinh doanh trong linh vuc xay dung. Vi vay, quan ly chat ché hang ton
kho 12 viéc 1am vo cuing cap thiét, giam thiéu chi phi, tranh tinh trang o dong vén, gitp
Cong ty sir dung tai san ngan han hiéu qua hon.

3.3.3. Quadn ly tét cac khoan phdi thu
3.3.3.1. Ly do thuc hién giai phap

Cong tac quan ly khoan phai thu co tac dong rat I6n dén hiéu qua sir dung
TSNH no6i riéng va hiéu qua kinh doanh caa Cong ty n6i chung. Hau hét cac cong ty
déu phét sinh khoan phai thu nhung véi mac d6 khac nhau, tir mirc khong dang ké cho
dén mirc khdng thé kiém soét noi. Kiém soat khoan phai thu lién quan dén viéc danh
doi gitra lgi nhuan véi chi phi va rai ro. Néu khong cho khach hang no thi s& mat co
hoi ban hang, mat khach hang, va mat di lgi nhuan. Néu cho ng qua nhiéu thi chi phi
cho khoan phai thu tang va nguy co phat sinh cac khoan ng kho doi, do do, rui ro
khong thu hoéi dugc no ciing ting. Vi vay, Cong ty can ¢ chinh sach no phi hop.
Chinh séch cho khéach hang ng tac dong Ién nhat dén khoan phai thu. Qua viéc phan
tich hiéu qua st dung TSNH, ta thdy cong tac quan ly va thu hoi no cua Cong ty rat
t6t, rat dang ming tuy nhién ciing khong nén chii quan, lo 1a. Cong ty can phat huy
hon nira dé viéc giam cac khoan phai thu 12 t6i da nhét.

3.3.3.2. N¢i dung thec hién gidi phap
> Tim hiéu rd thyc trang nguon von ciia c¢éng trinh ma céng ty dang thi cong

Tai cong ty cling nhu nhiéu cdng ty xay dung khéc, cac cong trinh ¢d ngudn
vdn dau tu khac nhau s& anh huong téi tién d6 thi cong va qué trinh thanh quyét toan
khéc nhau.
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Pbi véi cong trinh ¢d von ngan sach nha nudc cap thi qua trinh thanh quyét
toan phai chod két qua thim dinh gi4 tri khdi lwong cdng viéc hoan thanh ban giao cua
C4c co quan c6 tham quyén, sau d6 qua trinh thanh toan con c6 thé bi cham tré& do cho
chi tiéu ké hoach cua nha nuéc hay cac bo nganh...

Theo kinh nghiém thyc té thi cong qua cic nam tai cong ty, thi thuong cong
trinh ¢4 ngudn von ngoai ngan sach nha nudc dwoc thanh toan nhanh nhat, sau d6 1a
cac cong trinh do ngan sach nha nudc cap cho phuc vu kinh doanh, cham tré nhat 1a
cac cong trinh do ngan sach nha nudc cap cho phic lgi dan sinh. Viéc tim hiéu ngudn
g6c nguon vén dau tu cho cac cong trinh ma cong ty dau thau nhu trén s& gilp cho
cong ty dé ra dugc phuong 4n thi cong phu hop, phuong an huy dong von cho viéc
khoi dau thi cong cling nhu ké hoach thu hoi von sau nay.

> Thyec hién tot cong tac hoan thién hé so quyét toan

Ho so quyét toan 1a co so dau tién trong qua trinh thu hoi von cia mdi cong ty
xay dung, nén du c6 can qua tham dinh hay khéng thi ngay tir budc khoi dau nay céng
ty cling can thuc hién tot cong tac hoan thién hd so quyét toan cho chu dau tu.

Do6i véi cac cong trinh ¢6 ngudn vén ngan sach nha nuéc cap thi ngoai viéc
hoan thién ho so quyét toan thi cong ty con nén thong nhat voi cha dau tu vé co quan
tham dinh cong trinh, tranh tinh trang sau khi thi cdng va hoan thién ho so quyét toan
song cong ty xin tham dinh tai mot co quan con cha dau tu lai xin thim dinh tai mot co
quan khac... Ngoai ra cong ty con c6 thé lya chon phuong an thong nhat vai chu dau
tu tham dinh tirng hang muc cong trinh, lam dén dau kiém tra dén d6 tranh tinh trang
pha di lam lai.
> Nhdt quén chinh sach thu héi no

Ngoai viéc tim hiéu ngudn gbc vén dau tu va hoan thién ho so quyét toan thi
chinh sach tin dung khach hang 1a khau quan trong quyét dinh su thanh céng, cu thé 1a:

Pbi vai khach hang mai it uy tin: Cong ty can yéu cau khach hang cé thé chap,
ky wéc bao 14nh, bao ¢dam thanh toan caa ngan hang hay mot t6 chic 6 tiém luc vé tai
chinh. Trén co s& hop dong ky két, néu vi pham s& phat theo 1i suat qué han da thoa
thuan trong hop dong.

Véi khéch hang truyén thdng, khach hang 16n, c6 uy tin: &p dung hinh thic
thanh toéan tra cham trong 30 ngay, téi da 12 60 ngay sau khi hoan thanh thu tuc ban
giao.
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Khéach hang trong noi bo cong ty: Xac dinh du ng thuong xuyén vai thoi han
thanh toan khong qua 30 ngay d6i voi hang hoa, nguyén vat liéu, thuong xuyén doi
chiéu bu trir cdng no @i vai cac khoan no dén han.

Ngoai ra, cong ty can tinh toan ty 1¢ chiét khau trong thanh toan dé khuyén
khich khach hang thanh toan som.

3.3.3.3. Két qua mong muon

Cong ty c6 thé nang cao dugc cdng tac thu hdi no va c6 chinh sach cho no hiéu
qua. Khong roi vao trang thai bi dong trong viéc di thu ng va giam tinh trang bi khach
hang chiém dung vén, dong thoi van giir duogc khach hang, tao diéu kién cho doanh
nghiép mé rong va nang cao kha nang san xuat — kinh doanh.

3.3.4. CONg tac boi duing, dao tao ddi ngii cdn by nhan vién cin dwec chi trong
3.3.4.1. Ly do thuc hién giai phap

Nhan t6 con nguoi luén déng vai tro quan trong trong mdi doanh nghiép. N6
gop phan khéng nho quyét dinh téi sy thanh cdng caa doanh nghiép. Vi vay, dao tao
mot nguon nhan luc ¢ cac cap quan 1y co trinh d6 cao dong thoi ludn tao ra dong luc,
khich 1 nhan vién lam viéc sé& ting kha nang canh tranh ciia cong ty so véi cac ddi thir
trong nganh.

Pao tao, bdi dudng d6i ngii can bd céng nhan vién 1a viéc lam hét siac quan
trong, anh huong dén hiéu qua san xuat — kinh doanh ciing nhu hiéu qua sir dung tai
san ciia Cong ty. Puoc bdi dudng trinh d6, nguoi lao dong s& nam viing duoc Iy thuyét
cling nhu thyc hanh, khién cho cac hoat dong tré nén tron tru hon, tai san duoc quan
ly, sir dung va bao quan mot cach khoa hoc, giam hao mon va sir dung khdng hét cong
suat, vira dam bao sé luong, vira dam bao chat luong cong viéc.

3.3.4.2. N¢i dung thuc hién giai phap

Cong ty nén khuyén khich can bo cong nhan vién, can bo quan ly chuyén mén
ky thuat tu hoc hoi, trau doi kinh nghiém, nang cao trinh do chuyén mén; hoic Céng
ty ¢ thé t6 chirc cac 1op hoc ngan han, hoic cir nguoi di hoc cac 16p dao tao, boi
dudng chuyén sau; di tham du nhitng hoi thao vé kinh té, vé cach quan ly tai san hiéu
qua.

Cong ty ciling nén c6 chinh sach khen thudng, tang lwong cho nhirng can bo
cdng nhan vién ham hoc hoi, dem vé hiéu qua lao dong cao; hoac manh dan dé ctr, dé
bat nhitng ngudi c6 ning lwc vao nhitng vi tri chi chdt, tao didu kién dé ho phéat huy
thé manh cta minh. Va Céng ty ciing can phai dwa ra nhirng hinh phat, xir phat nghiém
minh v&i nhitng nguoi thiéu trach nhiém trong cdng viéc.
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3.3.4.3. Két qua mong muon
Nang cao trinh do cua doi ng can b quan ly tai san noi riéng cling nhu nhan
vién trong cong ty néi chung. Tir d6 thiic ddy moi ngudi clng nhau 1am viéc hing say,

g6p phan nang cao hiéu qua kinh doanh néi chung ciing nhu hiéu qua st dyng tai san
noi riéng.
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KET LUAN

Trong bdi canh hai nhap kinh té quéc té dién ra nhanh chdong, cac doanh nghiép
mudn nang cao nang luc canh tranh, thiét 1ap vi thé trén thi trudng doi hoi phai nd hec
trong moi hoat dong, dac biét trong quan Iy va sir dung tai san. Dé hoa nhap véi xu thé
phat trién kinh té cua dat nudc, cong tac quan ly va sir dung tai san khdng ngimg duoc
d6i mai va hoan thién vé phuong phap ciing nhu noi dung.

Qua thoi gian thyc tap tai Cong ty, em da duoc tim hiéu va tién hanh phan tich
sau hon vé hiéu qua st dung tai san caa Cong ty dua trén cac co so Iy luan dugc hoc
tap, em nhan thiy dugc tim quan trong caa cong tac phan tich nay 1a yéu cau thyc tién
cho viéc dua ra nhitng danh gia chung vé hiéu qua hoat dong kinh doanh caa Cong ty.
Tir 46 em d3 dua ra nhitng nhan xét khach quan vé két qua dat dugc ciing nhu cac mat
han ché, dong thoi c6 nhitng phuong hudng nham khac phuc nhitng mat han ché nay.

Trong qué trinh thuc tap va hoan thién bai Khoéa luan Tt nghiép nay, em xin
gui 101 cam on chan thanh nhat dén quy Thay C6 Truong Pai Hoc Quy Nhon, quy
Thay C6 Khoa Kinh Té & Ké Toan di truyén dat nhitng kién thac quy bau cho em
trong suét thoi gian hoc tap va rén luyén tai truong. Song dé tai caa em khdng tranh
khoi nhitng sai s6t, em mong sy théng cam va chi bao thém cua Thay C6 va cac cd
chd, anh chi Phong ké toan dé bai khda luan cua em duwgc hoan thién hon.

Em xin chan thanh cam on su huéng dan nhiét tinh cua cod giao ThS. Lé Vil
Tuong Vy, Gidm ddc cong ty, cic phong ban va can bd nhan vién trong Phong ké toan
ctia Cong ty TNHH Xay dung Hong Chau da giup d&, hudng dan, chi bao va cung cap
nhiing tai li¢u quy gia giap em nghién ctru va hoan thanh bai khéa luan ctia minh.

Em xin chdn thanh cam on!
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Phu luc 1: B&o c4o tinh hinh tai chinh cua Cong ty TNHH Xay dung Hong Chau nim

2019

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap-Tw do-Hanh phuc

BAO CAO TINH HINH TAI CHINH
Tai ngay 31 thang 12 nam 2019

Mau sé: BOla - DNN
(Ban hanh theo Thong
tw s6 133/2016/TT-BTC
ngay 26/8/2016 cua B¢
Tai chinh)

(Ap dung cho doanh nghiép ddp vng gia dinh hoat déng lién tuc)

[01] Tén ngudi ndp thué: CONG TY TNHH XD HONG CHAU
[02] M3 s6 thué: 4100407974

[03] Pia chi: SO 04 - NGO

QUYEN - NGO MAY - pHU [04] Quan/Huyén:

[05] Tinh/Thanh

Pon vi tién: dong VN

CAT PHU CAT pho: BINH PINH
CHi TIEU M& Thuyét oo 6 nam
s0  minh
1 2 3 4
TAI SAN
I. Tién va cac khoin twong dwong tién 110 9.843.015.339
IL. Pau tw tai chinh 120 0
1. Chirng khoan kinh doanh 121 0
2. Pau tu ndm gitr dén ngay déo han 122 0
3. Péu tu gop von vao don vi khac 123 0
4. Dy phong ton that dau tu tai chinh (*) 124 0
III. Céc khoén phii thu 130 16.350.976.599
1. Phai thu cta khach hang 131 14.350.976.599
2. Tra trude cho nguoi ban 132 0
3. Vén kinh doanh & don vi tryc thudc 133 0
4. Phai thu khac 134 2.000.000.000
5. Tai san thiéu cho xtr 1y 135 0
6. Dy phong phai thu kho doi (¥) 136 0
IV. Hang tdn kho 140 39.415.960.927
1. Hang ton kho 141 39.415.960.927
2. Dy phong giam gia hang ton kho (*) 142 0
V. Tai sin ¢ dinh 150 23.286.680.601
- Nguyén gia 151 34.388.425.657

S0 dau nam

1.628.982.182

o O o o o

13.358.059.699
12.358.059.699
0

0
1.000.000.000
0

0
31.056.187.787
31.056.187.787
0
13.219.897.084
22.927.973.662



- Gi4 tri hao mon liiy ké

VI. Bat dong san dau tw

- Nguyén gia

- Gia tri hao mon lity ké (*)
VII. XDCB dé dang

VIII. Tai san khac

1. Thué GTGT duoc khau trir
2. Tai san khac

TONG CONG TAI SAN

(200=110+120+130+140+150+160+170+180)

NGUON VON
I. N¢ phai tra
1. Phai tra nguoi ban
2. Nguoi mua tra tién trude
3. Thué va cac khoan phai ndp Nha nudc
4. Phai trd nguoi lao dong
5. Phai tra khac
6. Vay va ng thué tai chinh
7. Phai tra ndi bo vé von kinh doanh
8. Du phong phai tra
9. Quy khen thudng, phuc loi
10. Quy phat trién khoa hoc va cong nghé
I1. Vén chii s hitu
1. Vén gop ciia chu s6 hiru
2. Thang du von cb phan
3. Vbn khac ctia chu sé hiru
4. Cb phiéu quy (*)
5. Chénh léch ty gia hdi doai
6. Cac quy thudc von chi s¢ hiru

7. Loi nhuén sau thué chua phan phéi

152
160
161
162
170
180
181
182

200

300
311
312
313
314
315
316
317
318
319
320
400
411
412
413
414
415
416
417

TONG CONG NGUON VON (500=300+400) 500

NGUOI LAP BIEU
(K¥, Ghi 16 ho tén)

KE TOAN TRUONG
(K¥, Ghi 16 ho tén)

(11.101.745.056)
0

0

0

0

1.048.564.311

0

1.048.564.311

89.945.197.777

70.342.128.743
2.693.371.706
15.934.000.000
675.157.037
1.809.600.000
0
49.230.000.000
0

0

0

0
19.603.069.034
9.900.000.000

o O o o o

9.703.069.034
89.945.197.777

(9.708.076.578)
0

0

0
5.842.826.973
1.251.306.109
0
1.251.306.109

66.357.259.834

47.582.893.955
2.816.578.996
12.626.644.000
283.377.959
179.250.000

0
31.677.043.000
0

0

0

0
18.774.365.879
9.900.000.000

o o o o o

8.874.365.879
66.357.259.834

Lap ngay 13 thang 03 nam 2020
NGUOI PAI DIEN THEO
PHAP LUAT
(Ky, Ghi ré ho tén, Déng dau)
PHAM HONG CHAU



Phu luc 2: Béo céo két qua hoat dong kinh doanh caa Cong ty TNHH Xay dung Hong

Chau nam 2019
PHU LUC

BAO CAO KET QUA HOAT PONG KINH DOANH

Nam 2019

Mau s6: BO2 - DNN
(Ban hanh theo Thong
twso 133/2016/TT-BTC

[02] Tén nguoi ndp thué: CONG TY TNHH XD HONG CHAU

[03] M3 sb thué: 4100407974

CHI TIEU '\:'66‘ Tmnyﬁt
1 2 3
1. Doanh thu ban hang va cung cip dich 01
vu
2. Cac khoan giam trir doanh thu 02
3. Doanh thu thuén vé ban hang va 10
cung cap dich vu (10= 01-02)
4. Gia von hang ban 11
5. Loi nhuén gop vé ban hang va cung 20
cap dich vu (20=10-11)
6. Doanh thu hoat dong tai chinh 21
7. Chi phi tai chinh 22
- Trong do: Chi phi 1ai vay 23
8. Chi phi quén ly kinh doanh 24
9. Loi nhuén thuin tir hoat dong kinh 30
doanh (30 =20 + 21 - 22 - 24)
10. Thu nhip khac 31
11. Chi phi khéc 32
12. Loi nhuin khac (40 = 31 - 32) 40
13. Tong lgi nhuén ké toan truéc thué 50
(50 =30 + 40)
14. Chi phi thué TNDN 51
15. Loi nhuén sau thué thu nhip doanh 60
nghiép (60=50 - 51)
NGUOI LAP BIEU KE TOAN TRUONG

(Ky, Ghi 16 ho tén)

(Ky, Ghi 10 ho tén)

ngay 26/8/2016 cua Bo
Tai chinh)

Pon vi tién: déng Viét Nam

Nam nay Nam trudc

4 5

88.030.919.000 35.539.395.453
17.775.000 46.079.091
88.013.144.000 35.493.316.362
82.928.054.788 31.197.070.517
5.085.089.212 4.296.245.845
3.018.183 1.516.318
1.138.191.819 966.861.602
1.138.191.819 966.861.602
2.791.611.982 2.795.922.266
1.158.303.594 534.978.295
79.000.000 0
0 0
79.000.000 0
1.237.303.594 534.978.295
247.460.719 106.995.659
089.842.875 427.982.636

Ldp ngay 13 thang 03 nam 2020
NGUOI PAI DIEN THEO
PHAP LUAT
(Ky, Ghi ré ho tén, Péng diu)
PHAM HONG CHAU
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2020

CONG HOA XA HOI CHU NGHIA VIET NAM

Doc 1ap-Tw do-Hanh phuc

BAO CAO TINH HINH TAI CHINH

Tai ngay 31 thang 12 nam 2020

Mau s6: BOla - DNN
(Ban hanh theo Thong
tw s6 133/2016/TT-BTC
ngay 26/8/2016 cua B¢
Tai chinh)

(Ap dung cho doanh nghiép ddp vng gia dinh hoat déng lién tuc)

[01] Tén ngudi ndp thué: CONG TY TNHH XD HONG CHAU

[02] M sb thué: 4100407974
[03] Pia chi: SO 04 - NGO

QUYEN - NGO MAY - PHU
CAT
CHI TIEU

1
TAI SAN

I. Tién va cac khoin twong dwong tién

I1. Déu tu tai chinh
1. Chirng khoan kinh doanh
2. Pau tu ndm gitr dén ngay déo han

3. Pau tu gép von vao don vi khac

4. Dy phong ton that ddu tu tai chinh (¥)

III. Cac khodn phai thu

1. Phai thu cta khach hang

2. Tra trude cho nguoi ban

3. Vén kinh doanh ¢ don vi truc thude
4. Phai thu khac

5. Tai san thiéu cho xtr ly

6. Dy phong phai thu kho doi (*)

IV. Hang ton kho

1. Hang ton kho

2. Dy phong giam gia hang ton kho (*)
V. Tai san c6 dinh

- Nguyén gia

- Gi4 tri hao mon liiy ké

[04] Quan/Huyén:
PHU CAT

[05] Tinh/Thanh
pho: BINH BINH

Ma Thuyét

)

2

110
120
121
122
123
124
130
131
132
133
134
135
136
140
141
142
150
151
152

minh

3

Pon vi tién: dong VN

S0 cuoi nam

4

10.849.466.745

O O o o o

3.810.866.099
810.866.099

0

0

3.000.000.000

0

0
26.774.430.967
26.774.430.967
0
24.095.021.864
37.318.302.021
(13.223.280.157)

So dau nam

9.843.015.339

o O o o o

16.350.976.599
14.350.976.599
0

0

2.000.000.000

0

0
39.415.960.927
39.415.960.927
0
23.286.680.601
34.388.425.657
(11.101.745.056)



VI. Bét dong san dau tw 160

- Nguyén gia 161
- Gia tri hao mon liiy ké (*) 162
VII. XDCB dé dang 170
VIII. Tai san khac 180
1. Thué GTGT dugc khau trir 181
2. Tai san khac 182

TONG CQNG TAI SAN 200

(200=110+120+130+140+150+160+170+180)
NGUON VON

I. N¢ phai tra 300
1. Phai tra nguoi ban 311
2. Ngudi mua tra tién trude 312
3. Thué va cac khoan phai ndp Nha nudc 313
4. Phai tra nguoi lao dong 314
5. Phai tra khac 315
6. Vay va ng thué tai chinh 316
7. Phai tra ndi by vé von kinh doanh 317
8. Du phong phai tra 318
9. Quy khen thudng, phuc loi 319
10. Quy phat trién khoa hoc va cong nghé 320
IL. Vén chii s¢ hitu 400
1. Vén gop cua chit s¢ hitu 411
2. Thing du vén cb phan 412
3. Vbn khac cta chii s hitu 413
4. Cb phiéu quy (*) 414
5. Chénh léch ty gia héi doai 415
6. Cac quy thudc von chi s¢ hitu 416
7. Loi nhuan sau thué chua phéan phéi 417

TONG CONG NGUON VON (500=300+400) 500

NGUOI LAP BIEU
(Ky, Ghi 16 ho tén)

KE TOAN TRUONG
(Ky, Ghi 10 ho tén)

o o o o

1.054.954.254
0
1.054.954.254

66.584.739.929

46.068.146.455

o o o o

1.048.564.311
0
1.048.564.311

89.945.197.777

70.342.128.743

9.517.256.569  2.693.371.706
0 15.934.000.000
1.290.577.886 675.157.037
3.750.900.000  1.809.600.000
0 0
31.509.412.000  49.230.000.000
0 0

0 0

0 0

0 0
20.516.593.474  19.603.069.034
9.900.000.000 9.900.000.000
0 0

0 0

0 0

0 0

0 0
10.616.593.474  9.703.069.034
66.584.739.929  89.945.197.777
Ldp ngay 20 thang 01 nam 2021

NGUOI B,AI DIEAN THEO
PHAP LUAT

(KY, Ghi 1o ho tén, Péng ddu)
PHAM HONG CHAU



Phu luc 4: Béo céo két qua hoat dong kinh doanh caa Cong ty TNHH Xay dung Hong

Chau nam 2020

PHU LUC
BAO CAO KET QUA HOAT PONG KINH DOANH

Nam 2020

Mau s6: BO2 - DNN
(Ban hanh theo Thong
twso 133/2016/TT-BTC

[02] Tén nguoi ndp thué: CONG TY TNHH XD HONG CHAU

[03] M3 sb thué: 4100407974

CHI TIEU '\:'66‘ Tmnyﬁt
1 2 3
1. Doanh thu ban hang va cung cip dich 01
vu
2. Cac khoan giam trir doanh thu 02
3. Doanh thu thuén vé ban hang va 10
cung cap dich vu (10= 01-02)
4. Gia von hang ban 11
5. Loi nhuén gop vé ban hang va cung 20
cap dich vu (20=10-11)
6. Doanh thu hoat dong tai chinh 21
7. Chi phi tai chinh 22
- Trong do: Chi phi 1ai vay 23
8. Chi phi quén ly kinh doanh 24
9. Loi nhuén thuin tir hoat dong kinh 30
doanh (30 =20 + 21 - 22 - 24)
10. Thu nhip khac 31
11. Chi phi khéc 32
12. Loi nhuin khac (40 = 31 - 32) 40
13. Tong lgi nhuén ké toan trwégc thué 50
(50 =30 + 40)
14. Chi phi thué TNDN 51
15. Loi nhuén sau thué thu nhip doanh 60
nghiép (60=50 - 51)
NGUOI LAP BIEU KE TOAN TRUONG

(Ky, Ghi 16 ho tén)

(Ky, Ghi 10 ho tén)

ngay 26/8/2016 cua Bo
Tai chinh)
Pon vi tién: déng Viét Nam
Nam nay Nam trudc
4 5

122.078.512.460 88.030.919.000
333.654.000 17.775.000
121.744.858.460 88.013.144.000

116.187.200.292

5.557.658.168

2.892.793
1.086.704.646
1.086.704.646
3.319.228.045

1.154.618.270

160.000.000
0
160.000.000

1.314.618.270

184.046.558

1.130.571.712

82.928.054.788

5.085.089.212

3.018.183
1.138.191.819
1.138.191.819
2.791.611.982

1.158.303.594

79.000.000
0
79.000.000

1.237.303.594

247.460.719

989.842.875

Ldp ngay 20 thang 01 nam 2021
NGUOI PAI DIEN THEO
PHAP LUAT
(Ky, Ghi ré ho tén, Péng diu)
PHAM HONG CHAU



Phu luc 5: Bao c4o tinh hinh tai chinh cua Cong ty TNHH Xay dung Hong Chau nim

2021

CONG HOA XA HQI CHU NGHIA VIET NAM

Doc 1ap-Tw do-Hanh phuc

BAO CAO TINH HINH TAI CHINH

Tai ngay 31 thang 12 nam 2021

Mau s6: BOla - DNN
(Ban hanh theo Thong
tw s6 133/2016/TT-BTC
ngay 26/8/2016 cua B¢
Tai chinh)

(Ap dung cho doanh nghiép ddp vng gia dinh hoat déng lién tuc)

[01] Tén ngudi ndp thué: CONG TY TNHH XD HONG CHAU

[02] M sb thué: 4100407974
[03] Pia chi: SO 04 - NGO

QUYEN - NGO MAY - PHU
CAT
CHI TIEU

1
TAI SAN

I. Tién va cac khoin twong dwong tién

I1. Déu tu tai chinh
1. Chirng khoan kinh doanh
2. Pau tu ndm gitr dén ngay déo han

3. Pau tu gép von vao don vi khac

4. Dy phong ton that ddu tu tai chinh (¥)

III. Cac khodn phai thu

1. Phai thu cta khach hang

2. Tra trude cho nguoi ban

3. Vén kinh doanh ¢ don vi truc thude
4. Phai thu khac

5. Tai san thiéu cho xtr ly

6. Dy phong phai thu kho doi (*)

IV. Hang ton kho

1. Hang ton kho

2. Dy phong giam gia hang ton kho (*)
V. Tai san c6 dinh

- Nguyén gia

- Gi4 tri hao mon liiy ké

[04] Quan/Huyén:
PHU CAT

[05] Tinh/Thanh
pho: BINH BINH

Ma Thuyét

)

2

110
120
121
122
123
124
130
131
132
133
134
135
136
140
141
142
150
151
152

minh

3

Pon vi tién: dong VN

S0 cuoi nam

4

25.858.004.685

O O o o o

3.644.182.198
644.182.198

0

0

3.000.000.000

0

0
29.281.036.506
29.281.036.506
0
21.973.486.763
37.318.302.021
(15.344.815.258)

So dau nam

10.849.466.745

o O o o o

3.810.866.099
810.866.099

0

0

3.000.000.000

0

0
26.774.430.967
26.774.430.967
0
24.095.021.864
37.318.302.021
(13.223.280.157)



VI. Bét dong san dau tw 160

- Nguyén gia 161
- Gia tri hao mon liiy ké (*) 162
VII. XDCB dé dang 170
VIII. Tai san khac 180
1. Thué GTGT duogc khéu trir 181
2. Tai san khac 182

TONG CONG TAI SAN 200

(200=110+120+130+140+150+160+170+180)
NGUON VON

I. N¢ phai tra 300
1. Phai tra nguoi ban 311
2. Ngudi mua tra tién trude 312
3. Thué va cac khoan phai ndp Nha nudc 313
4. Phai tra nguoi lao dong 314
5. Phai tra khac 315
6. Vay va ng thué tai chinh 316
7. Phai tra ndi bd vé von kinh doanh 317
8. Du phong phai tra 318
9. Quy khen thudng, phuc loi 319
10. Quy phat trién khoa hoc va cong nghé 320
I1. Vén chii s hitu 400
1. Vén gop cua chit s¢ hitu 411
2. Thing du vén cb phan 412
3. Vén khéc caa chu sé hitu 413
4. Cb phiéu quy (*) 414
5. Chénh léch ty gia héi doai 415
6. Cac quy thudc von chi s¢ hitu 416
7. Loi nhuan sau thué chua phéan phéi 417

TONG CONG NGUON VON (500=300+400) 500

NGUOI LAP BIEU
(Ky, Ghi 16 ho tén)

KE TOAN TRUONG
(Ky, Ghi 10 ho tén)

0 0

0 0

0 0

0 0
1.036.139.312  1.054.954.254
0 0
1.036.139.312 1.054.954.254
81.792.849.464 66.584.739.929
60.741.378.049  46.068.146.455
12.577.743.797 9.517.256.569
0 0
1.521.790.352 1.290.577.886
1.881.843.000  3.750.900.000
0 0
44.760.000.900  31.509.412.000
0 0

0 0

0 0

0 0
21.051.471.415 20.516.593.474
19.900.000.000 9.900.000.000
0 0

0 0

0 0

0 0

0 0
1.151.471.415 10.616.593.474
81.792.849.464 66.584.739.929
Ldp ngay 21 thang 03 nam 2022

NGUOI B,AI DIEAN THEO
PHAP LUAT

(K, Ghi 6 ho tén, Pong ddu)
PHAM HONG CHAU



Phu luc 6: Béo céo két qua hoat dong kinh doanh caua Cong ty TNHH Xay dung Hong

Chau nam 2021
PHU LUC

BAO CAO KET QUA HOAT PONG KINH DOANH (Ban hanh theo Thong

Nam 2021

Maiu sé: B02 - DNN

tw sé 133/2016/TT-BTC
ngay 26/8/2016 cua Bo
Tai chinh)

[02] Tén nguoi ndp thué: CONG TY TNHH XD HONG CHAU

[03] M3 sb thué: 4100407974

Pon vi tién: déng Viét Nam

s A M& Thuyét 9 < ,
CHI TIEU 56 minh Nam nay Nam trwdc
1 2 3 4 5

1. Doanh thu ban hang va cung cap dich o, 75.296.236.363  122.078.512.460
2. Cac khoan giam trir doanh thu 02 0 333.654.000
3. Doanh thu thuén vé ban hang va
cung cip dich vu (10= 01-02) 10 75.296.236.363 121.744.858.460
4. Gia von hang ban 11 70.699.228.427 116.187.200.292
5. Loi nhuén gop vé ban hang va cung
cip dich vu (20=10-11) 20 4.597.007.936 5.557.658.168
6. Doanh thu hoat dong tai chinh 21 195.261.114 2.892.793
7. Chi phi tai chinh 22 878.572.779 1.086.704.646
- Trong do: Chi phi 1ai vay 23 878.572.779 1.086.704.646
8. Chi phi quan ly kinh doanh 24 3.315.797.098 3.319.228.045
9. Loi nhuén thuin tir hoat dong kinh
doanh (30 = 20 + 21 - 22 - 24) 30 597.899.173 1.154.618.270
10. Thu nhap khac 31 208.000.000 160.000.000
11. Chi phi khéc 32 0 0
12. Loi nhuin khac (40 = 31 - 32) 40 208.000.000 160.000.000
13. Tong lgi nhuén ké toan trwégc thué
(50 = 30 + 40) 50 805.899.173 1.314.618.270
14. Chi phi thué TNDN 51 112.825.884 184.046.558
15. Loi nhuén sau thué thu nhip doanh
nghiép (60=50 - 51) 60 693.073.289 1.130.571.712

) Ldp ngay 21 thang 03 nam 2022

NGUOI LAP BIEU KE TOAN TRUONG NGUOI PAI DIEN THEO
(Ky, Ghi rd ho tén) (Ky, Ghi rd ho tén) PHAP LUAT

(Ky, Ghi ré ho tén, Déng dau)
PHAM HONG CHAU



